
Transparency
We’re seeking maximum 
transparency, staying away  
from false declarations, 
through tangible, fact-based 
and measurable activities that 
reflect the core values of 
our Company.

1st trace

Identity and 
Responsibility



1.1
About Alcantara

Mission, Values 
and Sustainability Strategy
Alcantara S.p.A. is a leading Company in the field of premium upholstering 
materials. Its value is based on three essential elements that determine 
its global success: an internationally recognised brand, constant process 
and product innovation, and lastly a business model where technological 
development allows aesthetically refined solutions to be created.

Our commitment is based on various elements and pillars, known
as points of engagement, namely:

Global
brand

Made
in Italy

A tailor-made 
approach

Relationship
with art, design and 

creativity

Commitment
to Sustainability

Within this ecosystem, sustainability is an essential pillar 
in the Company's operations, enabling long-term value 
creation that benefits the environment, the region and 
the community in which we live and work. 
Over time, we have made sustainability our strength, 
positioning it at the centre of our decision-making 
processes and our pursuit of business objectives in order 
to create a strategic orientation plan able to direct 
development and investment choices. 
The commitment to promoting business sustainability, 
in line with the principles of the Global Agenda for 
Sustainable Development and its corresponding SDGs 
(Sustainable Development Goals) defined by the United 
Nations, translates into the awareness that sustainable 
strategies can contribute to creating benefits not only 
for the Company, but also for the various stakeholders 
impacted by its business activities, such as clients, 
suppliers, employees, shareholders and civil society itself.
This is further evidenced by its membership of the UN 
Global Compact, the Global Compact Network Italy 
Foundation and the various initiatives proactively 
promoted by the Company. 
The Sustainability Report is a perfect example of this 
commitment, prepared each year by Alcantara on 
a voluntary basis. It communicates the Company's 
awareness, transparency and accountability and 
corroborates its focus on sustainability in managing its 
resources and production processes, in contrast to the 
increasingly widespread tendency for greenwashing 
by companies that exploit the lack of information on 
sustainability to disclose incorrect and groundless 
information. The management of Company operations 
is supported by a structured system for reporting on 
business trends and on the progress of key projects. 

To confirm its willingness to help achieve the objectives 
defined by the Paris Agreement of 2015 (COP 21), the 
Company measures, reduces and offsets its carbon 
dioxide emissions attributable to business activities 
and products, from the cradle to grave. Alcantara has 
been certified Carbon Neutral since 2009, playing 
a pioneering role in sustainability far ahead of the 
current trend involving a growing number of companies. 
Furthermore, the Company is actively engaged in raising 
the awareness of its suppliers, encouraging them in turn 
to embark on a path towards Carbon Neutrality, and 
verifying respect for universal human rights principles, 
for labour standards, for the environment and for the 
fight against corruption.

•  Alcantara® is an innovative material 
used for covering any surface and 
shape, the result of a proprietary 
technology protected by numerous 
patents.

 The material is a unique combination 
of style, technology, beauty and 
functionality, adaptable to many 
applications and a source of 
inspiration for the creative vanguard 
of today and tomorrow.

•  Alcantara S.p.A. is a unique 
Company at a global level that 
exclusively manufactures and 
sells the original material of 
the same name worldwide. the 
Company is located in Italy, with 
its headquarters in Milan and our 
production plant and Research and 
Development Centre in Terni.

•  Alcantara® is the registered 
proprietary trademark of 
Alcantara S.p.A., a trusted partner 
for global brand leaders in the 
premium segments of various 
industries. Alcantara enables them 
to embellish their products and 
respond to the modern lifestyle 
choices of sophisticated consumers 
who like to fully enjoy exceptional 
products while also focusing on 
sustainability.

In addition to this, Alcantara has launched a medium-
long-term decarbonisation plan with the aim of reducing 
CO2 emissions, prior to offsetting, mainly by:
1.  employing a circular economy approach;
2.  increasing energy efficiency;
3.  increasing the use of renewable energy and of fuels from 

renewable sources; promoting sustainable transport 
for our raw materials, products and employees;

5.  reducing water consumption.

Beyond the environmental sphere of sustainability, the 
UN Guiding Principles on Business and Human Rights 
(UNGPs)  and the  International Conventions of the 
UN and ILO (International Labour Organization) are 
key benchmarks for orientating our operations and 
governance towards the respect and promotion of 
human rights. 
We are committed to always ensuring the protection 
of people and of the physical and moral wellbeing of 
our employees, safeguarding their moral integrity and 
their right to working conditions that respect personal 
dignity. For this reason, we offer all our employees 
the same opportunities, so that each can enjoy equal 
treatment based on the transparent and complete 
application of the relevant regulations of the collective 
labour agreement in force. 
To that end, in internal and external labour relations, 
as well as in labour relations within the supply chain, 
no acts, attitudes or behaviour are permitted if 
discriminatory or detrimental to people or to their 
beliefs or conditions (political, social, sexual and moral). 
The culture of respect for human rights is promoted 
among all workers, third parties, contractors and 
sub-contractors, including through audits and the 
availability of whistleblowing mechanisms that protect 
the anonymity of the whistleblower. 
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Our Story

The Company's international success is mainly due to the creation of the 
material Alcantara, developed in 1970, a unique invention that still today 
enables a high performance material to be obtained.

I n  1 9 94 ,  t h e  A p p l i ca t i o n 
D eve l o p m e nt  Ce nte r  was 
established, developing ad hoc 
technical solutions and applications 

In 2010, Alcantara prepared 
and published its first 
Sustainability Report, initiating 
the increasingly structured 
and transparent reporting 
of non-financial impacts. 
Environmental responsibility 
became a fundamental part of 
Alcantara’s business strategy, 
and the Company invested in the 
installation of a phyto-treatment 
plant (2011) and a new co-
generation plant (2012). In 2015, 
the first phase was completed, 
with tests on an industrial scale, 
of a project to implement a new 
water-based system for further 
reducing the environmental 
impact and energy consumption 
of the production process. 
Research also began on raw 
materials from renewable 
sources (bio-based polymers).
In 2014, 1st International 
Sustainability Symposium 

In the new decade, Alcantara 
renewed its membership for the 
fifth consecutive year (2022) 
of the UN Global Compact 
and of the Global Compact 
Network Italy Foundation. At 
the same time, the Complex 
Manufacturing Department was 
established, a special unit able to 
develop extreme customisations, 
combining complex technologies 
to provide the customer with 
the upholstery-ready finished 
product.
In 2021, the Company won the 
Budgetary Performance High 
Honour under the INDUSTRIA 
FELIX AWARD as “Best 
company in the fashion sector 
for management performance 
and financial reliability”, 
certified by Cerved and selected 
from competitive, reliable 
and sustainable companies 
with a registered office in the 
Lombardy region. In parallel, the 
6th International Sustainability 
Symposium was organised in 
Venice in conjunction with Venice 
International University (VIU) 
and with the assistance of SIA 
(Social Impact Agenda for Italy), 
the Italian network for social 
impact investments.

In 1981, IGANTO S.p.A. became 
Alcantara S.p.A., with share 
capital still divided between the 
ENI Group (51%) and Toray Group 
(49%).

in-house, demonstrating the 
importance placed on a tailor-
made offering. The following year, 
the Toray Group acquired 100% of 
the Company’s shares, selling 30% 
to the Mitsui Group.

took place, an opportunity for 
professionals from all sectors 
to come together and discuss 
sustainability issues and the fight 
against climate change.
In 2017, the IACI (Increase 
Alcantara Capacity Installed) 
project was announced, an 
expansion plan aimed at 
again doubling the Company’s 
production capacity within 
five years. In the same year, 
the “Alcantara Sustainability 
Renaissance” was organised 
during the G7 Environment 
Ministers’ Meeting in Bologna.

Below are the milestones along our growth path: 

Alcantara’s story began in 1970 
when Japanese scientist Miyoshi 
Okamoto filed the patent for the 
material. Two years later, ANTOR 
S.p.A. was founded, following an 
agreement between the ANIC 
Group (51%), later ENI, and SOFID 
(49%), for the commercial use of 
the patent. Subsequently, in 1974, 
SOFID sold its stake to Toray 
Industries Inc. of the Toray Group. 
The production plant was built 
in Nera Montoro in 1972, still the 
one and only plant in the world 
where Alcantara is produced, and 
the Company’s headquarters 
were established in Milan. In 1973, 
ANTOR S.p.A. became IGANTO 
S.p.A. (acronym of Italia Giappone 
ANIC Toray) to seal the partnership 
between the two countries and 
respective companies. 

The
1970s

The start of the new millennium 
saw the first initiatives aimed at 
stylistic diversification, and the 
completion of the second phase 
of the project aimed at doubling 
production capacity, following the 
completion of the first in 1998. 
In 2009, the Company became 
Carbon Neutral.

The 
2000s

The 
2020s

The 
2010s

The 
1980s

The 
1990s
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COMPANY
STRUCTURE

COMPANY NUMBER OF ORDINARY SHARES FY 2022
Toray Industries Inc. – Tokyo (parent company) 7,560,000

MN Inter-Fashion, Ltd. - Tokyo 3,240,000

TOTAL SHARES 10,800,000

The share capital comprises ordinary shares of €1 each; at 31 March 2022, the subscribed and paid-in share capital of 
Alcantara was €10,800,000 and broken down as follows:

Milan, Headquarters 

Nera Montoro (Terni), 
Production Site and Research 
& Development Centre

Corporate 
Structure

On 11 October 2021, following careful and 
detailed due diligence, shares were transferred 
as per the resolution of the extraordinary 
meeting on 7 October 2021 of Mitsui Bussan 
I-Fashion Ltd., wholly owned subsidiary 
of Mitsui & Co. Ltd. This resulted in the 
Company's entire capital being transferred, as 
of 2 November 2021, to Mitsui Bussan I-Fashion 
Ltd., headquartered in Tokyo, taking over in all 
legal relations deriving from the property of 
Mitsui & Co. Ltd.
On 1 January 2022, through the merger 
of Mitsui Bussan I-Fashion Ltd and the 
textile division of the Nippon Steel Trading 
Corporation, a new company under Japanese 
law was created called MN Inter-Fashion Ltd., 
with headquarters in Tokyo.

70%
Toray 
Industries 
Inc.

30%
MN Inter-Fashion, 

Ltd.

Alcantara's 
Sectors of Application

Alcantara is recognised as a precious material with unique characteristics, able to enhance 
the appearance and functionality of the finished product and highly adaptable to the most 
distinctive applications.
We offer a dedicated product collection for the interiors and contract segment, including 
materials tested and compliant with the various industry regulations. 
In the marine industry, the functional characteristics of Alcantara, its resistance to the agents 
of the marine environment, its permeability to air and its excellent breathability guarantee a 
pleasurable trip, even for the most demanding passengers. 
For the aviation industry, Alcantara offers comfort, lightness, and a style and elegance that 
make it the ideal complement for both the interiors of private jets and helicopters and those of 
the aircraft of large commercial airlines. 

Interiors, Contract, Marine & Aviation

In the fashion industry, Alcantara lends itself to luxury creations where the constant search for 
contemporary elegance and attention to detail are enhanced by the material's textures and 
exclusive weaves. 
Alcantara is a material with infinite possibilities for customisation as a covering for any shape 
and surface, in compliance with the strictest industry standards. It enables the development 
of exclusive, tailor-made solutions and meets the technical and design requirements of the 
most demanding luxury brands. In Fiscal Year 2021, a new generation of Alcantara material was 
introduced into the fashion and accessories markets. It is manufactured by applying partially 
bio-based polyester (see paragraph 6.2) to create the product's fibrous component, reducing 
both the consumption of fossil raw materials and the carbon footprint, prior to offsetting (see 
paragraph 5.3).

Fashion & Accessories

Automotive
The products and services we offer are particularly valued in the automotive sector. Alcantara 
has over the years established itself as the ideal partner to transform car interiors into exclusive, 
special spaces, always ensuring the most stringent quality standards are fully complied with and 
offering outstanding technical performance in terms of grip, breathability, durability, softness 
and lightfastness. It is no surprise that the world’s most iconic cars choose our material as 
coverings for their creations.
Elegance and comfort, thanks to its distinctive softness, combine with specific technical 
characteristics to guarantee a unique driving experience: its lightness keeps the car's weight in 
check for a superior performance, while the exceptional grip and breathability deliver a sporty 
drive, to enhance the intrinsic racing spirit of a sports car. Alcantara is an extremely versatile 
material that is ideal for solutions that are highly personalised to clients needs.
Furthermore, the Carbon Neutral certification, and the more recent offering of products made 
with recycled raw materials (see paragraph 6.2), are much appreciated by Original Equipment 
Manufacturers (OEMs), especially concerned about the sustainability features of products in use. 

The combination of advanced technology and Italian craftsmanship make Alcantara a unique 
and competitive product that allows the Company to excel in the consumer electronics sector 
as well, especially in Asia and the US. Over the years, we have developed highly customised 
skills and solutions for clients in this industry so as to make the product available for innovative 
applications and to satisfy the growing trend for using tactile surfaces in high-tech products.

Consumer Electronics
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The Annual Risk Assessment is prepared each year and 
circulated to shareholders, verifying that it is conducted 
and monitored properly to ensure the efficient assessment 
and management of strategic, operative, environmental, 
social and governance risks. 

During the fiscal year, the process continued of monitoring, 
maintaining and implementing the Company's processes 
of compliance with the GDPR.
Specifically, the following activities were carried out: 
• updating of the corporate privacy organisational chart 

through the appointment of privacy representatives 
and updating of the appointments of internal privacy 
managers and data processors;

• updating of the register of personal data processing 
carried out by Alcantara as data controller, including in 
light of the start of new personal data processing;

• management of relations with clients, suppliers and 
employees in terms of privacy;

• where necessary, designation of suppliers as external 
data processors;

• upgrading of the Complex Manufacturing video surveillance 
system (Data Protection Impact Assessments, report 
preparation, signage implementation);

• preparation of internal privacy procedures (Dawn Raid 
Procedure) and updating/expansion of existing ones 
(including the procedure for managing requests from 
data subjects and the Company's privacy policy);

• upgrading of the cookie policy on the website
    www.alcantara.com and of the other Alcantara websites 

in line with the latest relevant recommendations;
• provision of training courses on privacy and GDPR for 

employees (including training courses for the privacy 
representatives);

• updating and monitoring of the suitability of the 
technical and organisational measures implemented;

• ensuring the proper conduct of privacy organisational 
committees;

• updating of the Data Breach Procedure in light of 
the implementation, by the Personal Data Protection 
Authority, of the digital notification form;

• updating of regulations on the use of corporate IT tools 
by the addition of sections on Microsoft Teams and on 
some technological tools (e.g., VoIP system, DLP, etc.); 
preparation of the corresponding privacy notices and 
key labour law documentation;

• upgrading of the cookie policy and cookie banner on the website 
www.alcantara.com following the latest GPDP guidelines;

• organisation/management of data deletion requests.

In addition, as part of our Corporate Social Responsibility 
activities and to further confirm our commitment to 
tackling unlawful conduct, we updated our Code of Ethics 
during the year, reinforcing certain concepts already 
included in previous versions. Specifically, these included 
the introduction of measures to prevent and impede 
corruption in public administration and among private 
individuals, further highlighting and strengthening the 
Company's commitment to this issue. With the aim 
of further raising awareness of the Code of Conduct, 
specific training was provided during the year on the Anti-
Corruption Policy and Donations and/or Gifts Procedure 
(issued the previous fiscal year). These are intended to 
summarise and integrate the existing rules for preventing 
and tackling corruption into an organic framework, and, 
specifically, to regulate the cases in which employees are 
allowed to offer or receive business courtesies intended 
to cultivate promotional and/or business relationships 
with third parties, in compliance with the Anti-Corruption 
Policy and Code of Ethics. This further demonstrates 
the Company's commitment to contribute to economic 
development and quality of life in the community, 
operating to protect the environment and actively 
contribute to the sustainable development of the region.

Risk Assessment

1.2
Governance 
Model

The main governing bodies are the Shareholders' Meeting, 
the Board of Directors, the Executive Committee and 
the Chief Executive Officer (CEO). Alongside these, the 
operational control and monitoring functions are carried 
out by the Board of Statutory Auditors and the Supervisory 
Body pursuant to Italian Legislative Decree 231/2001.

With the exception of the Chairman and CEO, the 
members of the Board of Directors are all independent 
and non-executive, appointed on the basis of skills 
and qualifications in line with the Company's focus on 
sustainability.

Governance Structure

Tetsuya Tsunekawa
Yasuhiro Takagi
Akihiro Tanabe
Shunichiro Nakai

Hiroshi Serizawa
Taisuke Inuizawa
Makoto Nishimura

Board of Directors

Giovanni Primo Quagliano
Chairman

Roberto Spada
Giuseppe Moretti

Board of Statutory Auditors

As at 31/3/2022, the Board of Directors was composed as follows:

At Alcantara, the development of an integrated and 
rigorous approach to sustainability is based on a robust 
and efficient governance structure that includes the 
actions of various actors and functions. 
The Chairman is responsible for informing the Board 
of Directors of decisions that have a particular impact 
on the activities and sustainability plan of the business. 
Projects with high sustainability impact are consistent 
with the objectives of the Company's strategic plan 
and are overseen by the Sustainability Working Group, 
comprising the main corporate heads of the various 
divisions and coordinated by the Sustainability Director. 
The Sustainability Director is responsible for collaborating 
with the Chairman and CEO to define the Company's 
strategies, its general sustainability objectives and its 
multi-year Sustainability Plan. He also develops and 
implements strategies for achieving the Company's 
sustainability objectives, making use of the support of the 
various corporate functions and using logic and methods 
as a team leader of cross-functional working groups.
Corporate management reports to the Chairman, 
in monthly and quarterly coordination meetings, on 
business performance, industrial management, research 
and development, personnel management and on 
health, environmental and safety aspects, including 
product safety. 
The relationship with its stakeholders is another 
fundamental element characterising Alcantara's operations. 
In fact, despite the absence of specific communication 
channels that allow the stakeholders to interact directly 

with the Board of Directors, the various present and 
future activities are undertaken taking account of 
the suggestions coming from the various department 
managers, the Supervisory Body, employees and 
the representatives of external stakeholders. As 
demonstration of this, each year we involve the main 
stakeholders directly, and include their opinions and 
ideas within the materiality analysis, through the work 
of the representative bodies in which the Company 
participates and the recommendations of the numerous 
third parties and independent entities that audit our 
management systems (see paragraph 1.5).
Our responsible management model is based on a series 
of certified management systems and appropriate 
governance and control mechanisms aimed at:
1. creating value sustainably together with all 

stakeholders;
2. interpreting the needs of clients by pursuing the highest 

quality standards;
3. minimising environmental impact;
4. developing and monitoring the supply chain;
5. establishing a dialogue with stakeholders.
Certified management systems are subject to both 
internal audits – performed by qualified in-house 
personnel on all business processes and functions – and 
periodic maintenance or renewal audits – performed 
by an accredited international body, at least annually. 
Management is regularly updated and engaged via the 
Management Review.

Sustainability Governance

Andrea Boragno  
Chairman
and Chief Executive Officer
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BOARD OF DIRECTORS

SALES
DIRECTOR

GLOBAL
SUPPLY

INNOVATION
SUSTAINABILITY

DIRECTOR

EXECUTIVE COMMITTEE

CHAIRMAN & CEO

HUMAN RESOURCES, 
ORGANISATION I.T., CERTIFIED

SYSTEMS DIRECTOR

INNOVATION & GLOBAL
SUPPLY DIRECTOR

FINANCE & CONTROL 
DIRECTOR

HEALTH & SAFETY
(RSPP)

CORPORATE
COMMUNICATION

SUPERVISOR

PLANT PERSONNEL,
ORGANISATION,

CERTIFIED SYSTEM

CERTIFIED SYSTEM

SECURITY & FACILITY
MANAGEMENT

PERSONNEL
RELATIONS HQ

INFORMATION
TECHNOLOGY

TECHNICAL
DIRECTOR

FASHION
SUPERVISOR

RESEARCH AND 
LABORATORIES

INTERIOR
SUPERVISOR

AUTOMOTIVE AREA 1
SUPERVISOR

AUTOMOTIVE AREA 2
SUPERVISOR

AUTOMOTIVE AREA 3
MISCELLANEOUS
ACCOUNTS SUPERVISOR

CUSTOMER
SUPPLY

HEAD ACCOUNTTECHNICAL
MARKETING

DESIGN

CUSTOMER
QUALITY

CUSTOMER
INNOVATION 
CENTRE

SUPPLY CHAIN
PLANNING

TREASURY & 
CREDIT OFFICE

PLANT
LOGISTIC

PLANNING, CONTROL 
& INTERNAL AUDIT

PURCHASING LEGAL

PRODUCTION
& MAINTENANCE

QUALITY
ASSURANCE

ENVIRONMENT

TECHNICAL OFFICE

SAFETY

CONSUMER ELECTRONICS
SUPERVISOR

AUTOMOTIVE CORE
DIRECTOR

REPRESENTATIVE 
OFFICE CHINA

GENERAL MANAGER

MARKETS, TECHNOLOGIES
& OPERATIONS DIRECTOR

The surprising results achieved are 
attributable to the development 
of sufficient production flexibility, 
which aims to meet the needs of 
the different markets in which 
the Company operates. This is 
possible thanks to the integrated 
management of corporate processes 
that underlies the Company, 
characterised by the commercial 
divisions that manage the business 
in the various application sectors. 
Despite the complexity of the 
production process, flexibility is 
guaranteed. Production is based on 
the integration of traditional textile 
processes, such as spinning, carding 
and needling, with raw material 
synthesis processes,
high-precision mechanical processes 
and impregnation, dyeing, and 
ennobling processes, partly borrowed 
from other high-tech sectors.

Operating 
Structure 

With the aim of offering a product 
and service capable of appropriately 
responding to the changes and 
challenges of a constantly shifting 
global market, as well as to the need 
to guarantee increasingly innovative 
and sustainable solutions, we have 
developed a horizontal organisational 
system that is based on cooperation 
between cross-functional teams.
Indeed, the Company has enhanced 
and promoted the process of 
consolidating team work, updating its 
objectives and dedicating a working 
group to each one, structuring them 
as follows:

• coordination and Control Committee: 
composed of the Chief Executive 
Officer and senior management, its 
task is to guide the group by setting 
its objectives;

• team leader:  responsible for 
coordinating the working group;

• team members:  express and 
contribute their skills and knowledge 
required to achieve the objectives.

Team working has involved most 
of management and middle 
management, integrating with the 
functional and hierarchical structure, 
generating important advantages:
• greater focus on the Company's 

strategic objectives;
• an increase in engagement and 

motivation, above all among middle 
management; 

• improvement of communication and 
alignment processes; 

• development of a sense of belonging 
and sharing;

• improvement in the quality of the 
response and in the actions taken.

Cross-functional working groups
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Alcantara has implemented an 
internal system for the prevention 
of identified risks that allows it to 
ascertain, measure, manage and 
monitor the main critical issues, in 
line with its strategy of sustainable 
business development at economic, 
social and environmental level.
With regard to the mitigation 
of more typically financial risks, 
reference should be made to 
the Financial Statements (risks 
associated with general economic 
conditions; business risk: credit risks; 
exchange rate fluctuation risk).

Alcantara's responsible management 
model is based on a series of 
certified management systems and 
appropriate governance and control 
mechanisms aimed at identifying 
and managing risks to promote 
business continuity and success:
• creating value sustainably together 

with all stakeholders;
• interpreting the needs of clients 

by pursuing the highest quality 
standards;

• minimising environmental impact;
• developing and monitoring the 

supply chain;
• establishing a dialogue with and 

listening to stakeholders.

1.3
The Risk 
Management System

Certified management systems are subject to both internal audits 
- performed by qualified personnel on all business processes and 
functions - and periodic maintenance or renewal audits – performed by 
an accredited body. The systems are subsequently reassessed annually, 
by senior management, following both the completion of internal 
audits and the review of the performance of Company processes.

Moreover, we have attained respected certifications related to the 
product, also verified annually by accredited bodies.

In line with our mission that places business activities on the same level as 
sustainability-related initiatives, our Company subscribes to the Codes of 
Ethics applied by the main companies and clients regarding environmental 
and social issues. As already mentioned, this commitment is further evidenced 
by our membership, for Fiscal Year 2022 as well, of the UN Global Compact 
(UNGC) and the Global Compact Network Italy Foundation (GCNI) in 
order to continue to contribute to the advancement of the UN Sustainable 
Development Goals.

SYSTEM CERTIFICATIONS

Standard Subject Body Date of first release

UNI EN ISO 
9001:2015

Quality management 
system

TÜV SÜD September 1993

UNI EN ISO 
14001:2015

Environmental 
management system TÜV SÜD May 2000

IATF 16949:2016 Automotive quality 
management system TÜV SÜD February 2004

SA8000® Social accountability TÜV SÜD October 2008

PAS 2060:2014
(previously the CMS 
Standard GHG 41) 

Specification for the 
demonstration of 
Carbon Neutrality

TÜV SÜD June 2009

ISO 45001:2018 
(previously BS 
OHSAS 18001)

Occupational health and 
safety management 

system
TÜV SÜD September 2021

(April 2013)

ISO 50001:2011 Energy management 
system Bureau Veritas February 2017

PRODUCT CERTIFICATIONS

Certification Validity

Oeko-Tex Standard 100 (valid for individual brands/
families)

Obtained and maintained 
since 1995

Marine sector: IMO MED certification according to 
European Directives 2002/75/EC and 96/98/EC (valid for 
individual brands/families)

Obtained and maintained 
since 2000 

Contract sector: certification for CPD construction 
products according to European Directive 89/106/EC 
(valid for individual brands/families)

Obtained and maintained 
since 2011

Over the years we have obtained and maintained the 
following international certifications:

In Fiscal Year 2022, we continue as a Participant Member of the UN Global Compact, the world’s largest corporate 
sustainability initiative. By supporting the UNGC, we reconfirm our long-standing commitment to sustainability, further 
reinforcing it through our respect for and promotion of the Ten Principles of the UNGC. Moreover, our implementation of 
strategic initiatives actively contributes to the advancement of global goals, such as the UN Sustainable Development 
Goals. 

We are committed to providing an annual disclosure of our activities and practices regarding the 10 Principles through 
this Report, which also represents our Communication on Progress (CoP).

We reconfirm our support 
for the United Nations Global Compact
for the fifth year in a row

The 10 Principles of the UN Global Compact

Labour

Principle

03 Businesses should uphold the freedom of 
association and the effective recognition 
of the right to collective bargaining;

Human Rights

Principle

01 Businesses should support and respect 
the protection of internationally 
proclaimed human rights;

Principle

02
make sure that they
are not complicit in human
rights abuses.

Environment

Anti-Corruption

Principle

07 Businesses should support a 
precautionary approach to 
environmental challenges;

Principle

10 Businesses should work against 
corruption in all its forms, including 
extortion and bribery.

Principle

08 undertake initiatives to 
promote greater environmental 
responsibility; 

Principle

09 encourage the development and 
diffusion of environmentally friendly 
technologies.

Principle

04 the elimination of all forms of forced 
and compulsory labour;

Principle

05 the effective abolition
of child labour; 

Principle

06 the elimination of discrimination
in respect of employment and 
occupation.

Discover
more
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Managing the
Covid-19 Pandemic

Focus

The continuation of the Covid-19 pandemic in Fiscal Year 2022 made it 
necessary to maintain the extraordinary measures aimed at ensuring the 
safest possible working environments. To this end, we further improved 
the use of workspaces and environments with a view to social distancing, 
continuing to implement numerous precautionary and organisational 
measures. Throughout the year, meetings were held at least monthly with 
the RSU (Unitary Trade Union Representatives) and special Joint Committees 
set up at the Company’s headquarters and production plant. They agreed 
the execution of shared actions capable of complying with the protocols and 
guidelines defined by the national authorities, primarily to safeguard the 
health of all employees. 
The pandemic created great difficulties for our business model, caused by: 
the lack of the usual direct contact with clients, necessary to understand 
their needs and share developments; the difficulty of developing solutions 
in-house and with the support of partners; the erratic demand, which led to 
sudden changes in production requirements, with moments of acceleration 
followed by sudden stops and unexpected restarts. Despite this, we were 
able to efficiently respond by continuing to serve clients' requests for existing 
programmes and developing innovative solutions for future ones.
This was possible thanks to the following characteristics of the Company's 
culture and organisational structure: 
• a streamlined chain of command, which immediately ensured the safety of 

people and production structures, thereby guaranteeing business processes 
were uninterrupted;

• a continuous cross-functional exchange based on full cooperation;
• a management mindful of the challenges and of the responsibility of making 

the right decisions.
These features demonstrated the Company's flexibility, an essential feature 
of resilient companies and the best guarantee for continuing to create value 
over time.
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and Safety
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Alcantara® 

as a Brand Committed  
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1.4
The 2022-2025
Sustainability Plan 

Social 
Sustainability

Sustainability 
Governance

Environmental
Sustainability

Economic 
Sustainability

In Fiscal Year 2017, we developed our first Sustainability 
Plan to translate our commitments into practicable 
actions and quantitative targets.
Last year, the ongoing search for new processes, 
policies and measures that contribute to improving our 
performance drove us to update our strategic plan and 
define a new Sustainability Plan 2022-2025. This year, 
with a view to improvement, interviews were conducted 
with the main corporate functions in order to review 
previously defined courses of action and update the 
achievement of the targets set.
The Strategic Plan is an important tool for outlining and 
planning over the medium-long term the Group's identity, 
its underlying targets and the tools for achieving them. 

The Plan confirms the organisation along strategic 
guiding principles built around 4 pillars:

In line with the most advanced international sustainability 
practices, the pillars of the Plan are organised into 

23 specific objectives, illustrated in the following diagram.
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1.5
Dialogue with
Stakeholders

The Context
The chemical fibre industry is one of the most profitable 
and impactful in the European Union. 
Global production has almost doubled in the last 20 
years, from 58 million tons in 2010 to 109 million tons in 
20201. The increase was driven by the growing demand 
and consumption of chemical fibres in various fields, such 
as textiles, clothing, automotive and technology. It should 
be noted that such growth derives from a business that 
greatly impacts society's environmental fabric.
According to the European Environment Agency (EEA), 
in 20202, the consumption of textiles in Europe had on 
average the fourth greatest impact on the environment 
and on climate change from a product life cycle 
perspective. The production of natural and chemical 
fibres consumes large quantities of water, uses pesticides 
and requires local spaces for cultivation, without 
overlooking the environmental impact of the chemicals 
and colourants used in dyeing. 

In 2020 alone, for example, the following were used:
• about 4 billion m³ of blue water (surface water or 

groundwater consumed or evaporated during irrigation, 
industrial processes or domestic use), equal to 9 m³ 
per person; and about 20 billion m³ of green water 
(rainwater stored in the soil), typically used in cotton 
production. Water consumption for making fibres is 
thus in third place, after food, recreation and culture; 

• an area of about 180,000 km², which was used in the 
textile supply chain, or 400 m² per person. Over 90% of 
land use impact is outside Europe, mainly linked to fibre 
(cotton) production in China e India. 

In light of this situation, in line with the Green Deal, 
the European Commission decided to publish the EU 
Strategy for Sustainable and Circular Textiles3, aimed 
at minimising such impacts and waste, motivating, 
promoting and raising awareness in the market with 
concrete actions. Within this context, we have for several 
years been realising initiatives, policies and measures 
aimed at integrating circularity principles into our 
business models and at minimising our environmental 
footprint, including: 
• using recycled polyester and partially bio-based 

polyester (see paragraph 6.2); 
• attaining Carbon Neutral status; 
• reusing wastewater in production processes;
• promoting more sustainable consumption models and 

organising special events to promote a culture and 
awareness among the main stakeholders regarding the 
current environmental challenges. 

At the same time, the international importance of 
ESG aspects has driven the European Union to focus 
increasingly on tackling greenwashing, i.e., where 
companies declare they have done more to protect the 
environment than is actually the case. This is evidenced 
by the results of website screening that the European 
Commission and national consumer bodies conduct every 
year to identify violations of EU consumers’ rights in 
online markets4. Indeed, in 2021, for the very first time, 
such screening targeted greenwashing and analysed in 
detail 344 apparently dubious claims, discovering that:
• in over half of cases, the company had not provided 

sufficient information to enable consumers to assess 
the statement's accuracy;

• in 37% of cases, the statement included vague and generic 
terms such as "mindful", "eco-friendly” or "sustainable", 
intended to give consumers the unsubstantiated 
impression that a product does not negatively impact the 
environment;

• furthermore, in 59% of cases, the company had not 
provided easily accessible evidence to support its 
statement. 

We are at the forefront in tackling greenwashing by promoting a business 
strategy in which accurate measurement and transparency are the pillars on 
which sustainable growth is built. In support of this commitment, in October 
2021, we organised the sixth International Symposium on Sustainability, 
entitled “Greenwashing and Sustainability: a growing trend that needs to be 
addressed”, on the Island of San Servolo (Venice). The event brought together 
policy makers, representatives from international organisations, scientists, 
academics, entrepreneurs and business people to discuss the ever more 
widespread use of greenwashing in various sectors and how the European 
Union is dealing with this increasingly serious problem.

1 Source: Textile-Exchange_Preferred-Fiber-and-Materials-Market-Report_2021.pdf (textileexchange.org).
2 Source: Textiles and the environment: the role of design in Europe’s circular economy — European Environment Agency (europa.eu).
3  For more information see “Communication From The Commission To The European Parliament, The Council, The European Economic And   
  Social Committee And The Committee Of The Regions - EU Strategy for Sustainable and Circular Textiles” at the following link EU strategy   
  for sustainable textiles (europa.eu).
4 Source: Screening of websites (europa.eu). 

1918



Mapping 
Stakeholders

We operate in a broad context and according to a global 
vision that involves various national and international bodies 
with which we interact continually. For this reason, listening 
to and engaging stakeholders is fundamental in fostering 
continuous development based on the relationship between 
the Company's objectives and stakeholders’ interests, with 
the aim of creating shared value. 

During Fiscal Year 2022, we continued a number 
of dialogue and consultation initiatives aimed at 
the Company's main stakeholders: this allows for a 
systematic discussion on and evolutionary monitoring of 
all topics directly or indirectly related to sustainability. 

STAKEHOLDERS KEY TOPICS STAKEHOLDERS’ 
EXPECTATIONS MAIN ENGAGEMENT ACTIVITIES

CLIENTS
AND CONSUMERS

• Product uniqueness and 
brand value

• Design, customisation and 
exclusivity

• Innovation and research
• Transparency and commercial 

fairness
• Pre and post sales services
• Effective communication and 

responsible promotion
• Regulatory and information 

compliance - product laws - 
to protect the end consumer

• Packaging and recyclability
• Corporate and product 

sustainability
• Carbon Neutrality 

• Maximisation of value 
for the consumer.

• Quality and continuity 
in product supply

• Organisation of meetings with the senior 
management of major clients to illustrate the details 
of our commitment to sustainability

• Initiatives to promote and raise public awareness on 
sustainability issues 

• Analysis of client satisfaction and the market
• Customer care
• Ad hoc visits to the Company and open door policy 

(e.g., school groups)
• Research & Development Centre team's direct and 

proactive interaction with the client through meetings 
and/or information activities to customise the 
offering

• Direct contact at industry events and trade fairs
• Production of information materials on sustainability

SUPPLIERS

• Work continuity and quality 
• Reputation
• Collaboration on research 

and development activities 
Safety and sustainability as 
values

• Compliance with all 
antitrust competition

• Laws in countries within 
the operational scope

• Assessment envisaged by the supplier qualification 
process or by certified systems 

• Technical visits and periodic meetings
• Systematic quality response
• Collaborations for improvement or innovation

SHAREHOLDERS

• Profitability and business 
value

• Reputational protection
• Transparency
• Correct management

• Value creation for 
shareholders

• Corporate governance 
and risk management

• Representation of 
minorities

• Transparency and 
timeliness in economic 
and financial 
information

• Shareholders' Meeting and representation to the 
Board of Directors 

• Participation in events and international conferences 
• Engagement in the formulation and revision of the 

Code of Ethics and Organisational Model
• Periodic review of: J-SOX, ERM (Enterprise Risk 

Management), Security Trade Control, C-MOS 
(Control Monitoring Online System)

STAKEHOLDERS KEY TOPICS STAKEHOLDERS’ 
EXPECTATIONS MAIN ENGAGEMENT ACTIVITIES

HUMAN 
RESOURCES

• Professional growth and 
continuous learning

• Meritocracy and delegation
• Job security
• Internal climate: collaboration 

and sharing of objectives and 
knowledge

• Remuneration and benefits
• Work-life balance
• Health and well-being in the 

workplace

• Equal opportunities
• Safety in the workplace
• Professional 

development for all 
employee categories

• Participation in 
corporate life and all 
related initiatives

• Work-life balance
• Security

• Internal communication events (safety day, meetings, 
etc.) 

• Meetings for sharing objectives
• Strategic objective working groups
• Six-monthly "House organ" as an internal information 

and sharing tool
• Constant climate monitoring and surveys every 3-4 

years to understand work-life balance or other needs
• Team building 
• Meetings with trade union representatives
• Meetings and relations with the local community at 

various levels
• Meetings with institutional bodies

ENVIRONMENT

• Atmospheric emissions
• Use of raw materials
• Responsibility in the 

production process
• Conservation and 

appreciation of 
environmental-biodiversity 
assets

• Investments in environmental 
protection

• Prevention and respect 
for the environment

• Corporate strategy 
aimed at reducing the 
consumption of natural 
resources

• AIA - Integrated Environmental Authorisation 
• Research at institutions considered influential on 

environmental matters 
• Participation in innovative projects with scientific 

institutions and publicising them effectively
• Collaboration on controls by the bodies in charge 
• Participation in trade association discussions 

LOCAL 
COMMUNITY

• Activities-investments 
and value creation in the 
community

• Environmental and quality-
of-life protection and Carbon 
Neutrality

• Respect for human rights
• Transparency and 

completeness in 
communicating with 
the media and the local 
community

• Support for research and 
development, education, art 
and culture initiatives

• Communication with 
its stakeholders on the 
awareness and the 
importance of sustainability

• Listening to requests
• Contribution to and 

support for initiatives 
in the region and local 
communities

• Access to information
• Protection of heritage 

and the environment
• Health and safety

• Collaboration projects with universities and training 
schools in Italy and abroad

• Contests and scholarships for young designers/artists
• In Fiscal Year 2022, due to the global Covid-19 

pandemic, we continued to focus on the digital 
sphere as a channel for dialogue with clients and 
stakeholders, without excluding the design community 
and the end consumer

• Attendance at conferences and joint organisation of 
events

• International sustainability workshops
• Renewed annual membership of the UN Global 

Compact as a Participant Member and of the Global 
Compact Network Italy Foundation

• Organisation of the 6th International Sustainability 
Symposium in conjunction with Venice International 
University (VIU) and with the support of the Social 
Impact Agenda for Italy 

PUBLIC 
INSTITUTIONS

• Legal compliance 
• Correct administrative and 

fiscal conduct
• Investments and value 

creation in the community 

• Collaboration, 
technical support and 
information sharing 

• Participation in 
community activity 
planning 

• Compliance with 
legislation in all 
countries where 
Alcantara operates

• Collaboration with visits or inspections by public 
bodies

• Participation in projects, calls for tender or 
institutional research 

• Monitoring of updates issued by the Italian 
Accounting Body

• Periodic reporting to ISTAT, Bank of Italy, Mediobanca 
and Lombardy Region
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This year, in parallel with the above initiatives, we conducted 
an internal stakeholder mapping analysis involving internal 
Company representatives, including for the materiality 
analysis. 
There were two main stages: 
• identification of the main Alcantara stakeholders; 

• individual assessment of the degree of strategic 
importance of different stakeholders by each internal 
representative. A questionnaire was compiled, describing 
degree of impact that the Company has on the categories 
of mapped stakeholders, and the degree of influence that 
such interested parties have over Company processes.

The results are shown in the diagram below.

Clients

Universities 
and 
Scientific 
Community

Public 
communities 
and 
institutions

Banks 
and Financial 
Institutions

Impact Influence

Suppliers and 
Business 
Partners

3.81

3.23

3.48

3.13

4.06

3.97

4.58

2.84

3.19

3.61

MAPPING 
STAKEHOLDER INFLUENCE/
DEPENDENCE

Clients is the stakeholder category 
that most influences Company 
processes

Suppliers and business partners is the 
stakeholder category most impacted 
by Company processes
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Upstream of the reporting process initiated for the 
preparation of the 2022 Sustainability Report, we 
updated the materiality matrix. The latter identifies 
ESG (environmental, social and governance) topics 
considered important and significant for our business 
and stakeholders. These topics are in fact defined as 
"material" in that they are able to reflect the economic, 
social and environmental impacts of the Company and 
because they can influence the decisions of its main 
internal and external stakeholders.

The material topics were initially identified via a survey 
involving the following steps:  
• an internal analysis based on various public and non-

public internal sources;
• direct engagement of external stakeholders and 

company first-level personnel via a survey;
• an analysis of the sector and other external sources to 

identify additional potentially important topics.

This analysis identified 24 main themes related to 6 
different macro-areas: governance and sustainability, 
human resources, environmental responsibility, economic 
responsibility, product responsibility and local community.
 
For each response received to the materiality analysis 
questionnaire, we committed to offset a quantity of 
greenhouse gas emissions that is equivalent to those 
of an average car over a year. Carbon credits have 
been purchased for 184 tons of CO2 eq from the Ulubat 
Hydroelectric project, verified according to the Voluntary 
Carbon Standard (VCS).

The following materiality matrix summarises the results 
of the analysis. 
It illustrates the importance of each topic to Alcantara 
(x-axis) and its stakeholders (y-axis). The matrix shows 
only those topics, represented by symbols (see key 
below), that have exceeded the so-called materiality 
threshold, i.e., that have obtained an average rating of 
above 4.2, on a scale from 0 (negligible topic) to 5 (very 
important topic), on both axes. The materiality threshold 
is calculated as the mean of the average rating given by 
the stakeholders engaged, and the average rating given 
by the Company first-level personnel. This year, given the 
high number of responses from stakeholders and the 
updating of the topics analysed, which fell from 27 to 24, 
the threshold is at 4.2, compared to 4.0 last year.

Materiality
Analysis

PRODUCT RESPONSIBILITY

ECONOMIC RESPONSIBILITY

GOVERNANCE AND SUSTAINABILITY

HUMAN RESOURCES

LOCAL COMMUNITY

ENVIRONMENTAL RESPONSIBILITY

IMPORTANCE TO ALCANTARA S.P.A.

COVID-19 
emergency 
management

Stakeholders’ 
involvement and listening

Governance 
and sustainability strategies

Carbon Neutrality 
of the supply chain

ESG supply chain screening

Development of internal 
skills and talent acquisition Gender Pay 

Remuneration 

Working 
conditions, 

welfare and 
respect for 

human rights

Circular 
economy Product quality 

and safety

Product quality 
and safety

Energy 
efficiency 
and renewable 
sources

GHG 
emissions 
management

Responsible 
management 
of chemicals

Responsible 
management 
of water and 
waste

Tackling climate 
change and mitigating 
the associated physical 

risks of transition

Occupational 
health, safety 
and well-being

Responsible 
consumption

Responsibility 
for the community

Digital identity and information 
security of sensitive data

Transparent tax 
approach

Partnership 
and Open Innovation

Economic balance and 
distribution of generated 
value

Ethics, transparent 
communication 
and responsible governance

IM
PO

RT
A

N
C

E 
TO

 S
TA

K
EH

O
LD

ER
S

MATERIALITY MATRIX FY 2022

IMPORTANT TOPICS BUT
NOT STRATEGICALLY

MATERIAL

NON-MATERIAL
TOPICS

STRATEGIC AND 
MATERIAL TOPICS
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TOPICS
MATERIAL TOPICS 

IDENTIFIED BY 
ALCANTARA

TOPIC-SPECIFIC 
GRI REFERENCE 

STANDARDS

RISKS INCURRED 
BY FAILURE TO 

MONITOR TOPIC

SDGs 
REFERENCE

IMPACT EXTERNAL TO 
ALCANTARA

POLICIES/OVERSIGHT TOOLS 
(implementation under way or pending) SECTION

Governance
Ethics, transparent 
communication 
and responsible 
governance

General 
disclosures
(GRI 102)
Anti-corruption 
(GRI 205)
Anti-competitive 
behaviour
(GRI 206)

• Risk of unethical 
and/or illegal 
behaviour by 
employees 

• Risks of 
corporate 
offences

• Risks of non-
compliance 
or violation 
of applicable 
legislation or 
regulations

• Risks of 
corruption 
offences

• Reputational risk 

External contractors
partners

Consultants
agents attorneys
 
Local community 
employees

POLICIES
• Code of Ethics
• Organisation and management 

model 231
• Global compact (UNGC)
• SA8000 certification 
OVERSIGHT TOOLS 
• Preparation of a plan for engaging 

stakeholders external to Alcantara 
on sustainability aspects 
(implementation pending)

• Promotion of good sustainability and 
engagement practices in the supply 
chain

• Assessment of an institutional 
communications campaign 
focused on sustainability content 
(implementation pending)

• ESG impact risk assessment on 
business in the medium to long term 
and integrate various analyses into 
the ERM (implementation pending)

• Consolidate, optimise and improve 
presence in sustainability indices 
(ESG) (implementation pending)

• Monitoring of identified KPIs, taking 
the corporate system already in 
place into account (implementation 
pending)

• Start of reporting for the Global 
Compact (communication on 
progress) (implementation pending)

• Adoption of new GRI standards 
for reporting on non-financial 
information (e.g., waste 
management, taxation) 
(implementation pending)

• Select participants to build and plan 
a working group on sustainability, 
including external representatives 
with relevant expertise 

1.2

Human
resources 

Working  onditions, 
welfare and respect 
for human rights

Human Rights 
(GRI 412) 
Diversity and equal 
opportunities
(GRI 405)
Non-Discrimination 
(GRI 406)

• Risk of turnover 
increase and loss 
of key qualified 
personnel

• Risk of increase 
in accidents

• Risk of increase 
in work-related 
stress

• Risk of 
incompetence 
and negligence

Employees

POLICIES
• Health, Safety and Environment Policy
• Code of Ethics 
OVERSIGHT TOOLS
• Creation of new jobs, both directly 

to develop production capacity, and 
indirectly for suppliers that operate 
around increases in production 
capacity (implementation pending)

• Conduct an analysis on corporate 
climate (implementation pending)

• Train workers possessing appropriate 
expertise, abilities and understanding 
of the importance of adopting 
technical measures, procedures and 
conduct in terms of ESG

• Identification and selection of suitable 
channels for collecting innovative 
sustainability ideas from employees

3.1

Gender 
remuneration gap

Diversity 
and equal 
opportunities 
GRI 405)

POLICIES
• Code of Ethics 3.1

Occupational 
health and safety 
and well-being

Occupational 
Health and 
Safety
(GRI 403)

POLICIES
• Health, Safety and Environment Policy
OVERSIGHT TOOLS
• Transition from OHSAS 18001 to ISO 

45001 certification

3.3

TOPIC
MATERIAL TOPICS 

IDENTIFIED BY 
ALCANTARA

TOPIC-SPECIFIC 
GRI REFERENCE 

STANDARDS

RISKS INCURRED 
BY FAILURE TO 

MONITOR TOPIC

REFERENCE 
SDGS

IMPACT EXTERNAL TO 
ALCANTARA

POLICIES/OVERSIGHT TOOLS 
(implementation under way or pending) SECTION

Environmental 
responsibility

GHG emiss ions 
management

Emissions
(GRI 305)

• Failure to comply 
with environmental 
legislation and 
regulations

• Rise in energy 
supply costs

• Regulatory 
amendments with 
risk of sanctions

Communities 

Employees

POLICIES
•  Carbon Neutrality certification (by 

TÜV SÜD)
OVERSIGHT TOOLS
•  Formulation of a medium-to-long-

term working programme (2030-2050) 
for achieving Company sustainability 
and decarbonisation targets, especially 
the goal to minimise GHG emissions 
associated with Alcantara's product 
and operations

5.3

• Responsible 
management of 
water and waste 

Water
(GRI 303)
Effluents and 
waste
(GRI 306)

Suppliers

POLICIES
•  Health, Safety and Environment 

Policy ISO 14001
•  Energy Policy IS0 50001
•  SA800® certification
OVERSIGHT TOOLS
• Project for reusing wastewater
•  Identification of improvement areas 

in the production process to reduce 
water consumption (implementation 
pending)

•  Annual updating of water footprint 
analysis

5.4

Tackl ing cl imate 
change and 
mitigating 
the associated 
physical risks of 
transition

Emissions
(GRI 305)
Effluents and 
waste 
(GRI 306)

ONGOING
• Carbon Neutrality certification 5.3

Energy efficiency 
and renewable 
sources

Energy
(GRI 302)

Suppliers

Customers

POLICIES
• IMO MED certification
• Oeko-Tex Standard 100
• Certification for CPD products
OVERSIGHT TOOLS
• Reduction in energy used in production 

(water-based process) with the 
consequent achievement of white 
certificates (implementation pending)

• Formulation of a building intervention 
model aimed at energy saving 
(implementation pending)

• Renewal of certification with ISO 
50001 energy management system: 
with action plan updated annually 
(implementation pending)

• Assessment of feasibility of using 
renewable fuels (implementation 
pending)

• Expansion/doubling of cogeneration 
plant (implementation pending)

5.2

Circular
economy

Waste
(GRI 306) Communities

OVERSIGHT TOOLS
• Sale of by-products for industrial use 

(e.g., Alcanol, Alcarene)
• Maximisation of the use of textile 

recycling supports (implementation 
pending)

• Increase in the use of Alcantara 
partially bio-based solutions (30%) by 
the market (implementation pending)

• Use of R-PET in spinning 
(implementation pending)

• Identification of technologies 
for product end-of-life recycling 
(implementation pending)

• Exploration and implementation of a 
feasibility study for introducing new 
methods in terms of sustainability 
(including from a circular economy 
perspective) (implementation 
pending)

5.5

Responsible 
management of 
chemicals

Materials
(GRI 301)

Suppliers

Clients

ONGOING
• Code of Ethics
OVERSIGHT TOOLS
• Continuation of ongoing projects to 

reduce the environmental impact of 
manufacturing, including through 
the new water-based process 
(implementation pending)

• Responsible management of  
chemicals in use (see Chap. 6)

6.3

Product 
responsibility

Product  qual i ty 
and safety

Customer health 
and safety
(GRI 416)

• Possible late and/
or inadequate 
response to 
customer feedback 
and to expected 
satisfaction levels;

• Non-compliance 
of product 
information;

• Reputational risk
• Risk of loss of 

competitiveness

Clients

ONGOING
• Oeko-Tex Standard 100 
• Code of Ethics
• ISO9001 certification

OVERSIGHT TOOLS
• Continual investments in the 

sustainable development of production 
(reduction in manufacturing impact, 
health and safety, etc.)

6.2
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Since, in the materiality analysis conducted five years 
ago, certain material questions (ethics, transparent 
communication and responsible governance, and product 
quality and safety) had already emerged as important in 
2018, additional new topics have been introduced that 
reflect current challenges. Indeed, in the 2022 materiality 
matrix, the following topics emerged as material: the 
gender remuneration gap, regarding increased social 
responsibility aimed at optimising and promoting equal 
opportunities and at reducing the gender pay difference 
between men and women; the circular economy, as 

a business model able to generate competitiveness, 
bringing together innovation and sustainability; and the 
responsible management of chemicals.  
Finally, in line with our mission and values, environmental 
responsibility remains a strategic topic for the business. 
This is demonstrated by the fact that many of the 
material topics this year (such as energy efficiency 
and renewable sources, tackling climate change, the 
responsible management of GHG emissions, of water 
resources and of waste) were also included in the 2018 
matrix.

Changes compared with 2018

This year, given that the sustainability agenda is 
evolving rapidly, we have introduced a new element to 
the materiality assessment, inviting the stakeholders 
engaged in the process to express their opinion on the 
evolution of the importance of the topics investigated 
over the next five-ten years.
It emerged that, while on the one hand all topics 
analysed will see an increase in importance in future, on 
the other, it should be underlined that, according to the 

stakeholders interviewed, the importance of the topics in 
the environmental sphere will grow exponentially. In the 
face of  increasingly extreme, frequent and devastating 
climate events, the topic of tackling climate change is 
indeed taking on ever greater importance globally. In 
fact, various international organisations and institutions 
have already launched plans, measures and documents to 
tackle and mitigate this phenomenon over the medium-
long term (e.g., the Paris Agreement, Green Deal).

Changes in the next 5-10 years

Sustainability 
Governance:
2022-2025 
Targets

Preparation 
of a Sustainability Plan
• Optimise and improve presence in sustainability indices 

(ESG) and KPI monitoring;

Non-financial reporting
• Adopt the new GRI standards for reporting on
  non-financial information; 
• Continue the reporting for the Global Compact;

Stakeholder engagement 
and reputation
• Involve Alcantara's external stakeholders to create a 

shared culture and increase awareness on sustainability 
topics and the environmental impact generated by its 
business;

Sustainability Guidance Committee
• Assess an institutional communications campaign 

focused on sustainability content;

Transparency 
and risk assessment
• Assess the ESG impact risks on business in the medium to 

long term and integrate various analyses into the ERM.

Reference SDGs

Increase 
in importance

Human resources
Product 

responsibility
Economic 

responsibility
Local community

Governance
and sustainability

5

4

3

2

1

0

High

Medium

Modest
Responsibility
Environmental
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