2nd trace
Economic
Sustainability

Leadership
We play our pioneering
role in the industry with
strictness and accountability,
especially encouraging and
supporting our supply chain
to respect and embrace the
same long-term
vision.

2.1
Economic Indicators
and Added Value

High
lights

Fiscal Year 2022 saw extraordinary events, the timing of which was
unforeseeable and the economic impact significant.
In February 2022, on top of the continuing COVID-19 pandemic that had
already affected the two previous fiscal years, a new international conflict
broke out with the Russian army's military offensive in Ukraine. These events
had important social and economic consequences: particularly, a progressive
and significant rise in raw material prices, especially energy. This led to a rapid
reduction in our Company's economic performance.

€59 million: added
and distributed value

KEY FINANCIAL DATA (€/000)

FY 2020

FY 2021

FY 2022

152,111

128,530

141,953

Fixed assets

380,365

540,597

554,384

TOTAL BALANCE SHEET ASSETS

532,476

669,127

696,337

160,151

126,601

154,325

Medium-to-long-term liabilities

101,808

127,807

132,384

TOTAL LIABILITIES

261,959

254,408

286,709

Shareholders’ equity

270,517

414,719

409,628

TOTAL BALANCE SHEET LIABILITIES

532,476

669,127

696,337

(184,529)

(184,633)

(205,330)

Short-term assets

€40 million: investments
€163 million: turnover
46% of suppliers are local
46 supplier audits
(39% of which involving
third-party auditors)

Short-term liabilities

Net financial position

The significant increase in short-term assets was essentially linked to the
increase in unsold stock by volume, in order to maintain reserve levels, and
by value, due to the rapid increase in procurement prices; it was also linked to
other credits following prepaid taxation on the tax loss.
Compared to the previous year, short-term liabilities showed a significant
increase of €27,724,000, mainly attributable to two factors: increased bank
debt, and the increase in accounts payable due to a higher turnover compared
to the previous fiscal year and the consequent increase in production, together
with the above-mentioned rise in raw material and public utility costs.
NOTE: the numbers provided in this section
are rounded to the nearest thousand euros.

Lastly, the decrease in net assets was closely related to the distribution of
dividends for the previous fiscal year.
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Added Value

Distributed Added Value

The two calculation statements and the distribution of added value reclassify
the items in the income statement as per the method suggested by the Study
Group for the Social Report, to express in monetary terms the relationships
between the company and the socio-economic system with which it interacts.
Determining the added value thus highlights our capacity to generate wealth
in a cost-effective way for the benefit of certain key stakeholders:
• personnel: employee remuneration;
• public administration: public administration remuneration;
• financiers: debt capital remuneration;
• shareholders: risk capital remuneration;
• corporate system: Company remuneration;
• local community: donations and sponsorships.

FY 2020

FY 2021

FY 2022

Δ% FY22/21

A) Production value

214,567

151,778

175,338

15.5%

B) Intermediate production costs

113,356

88,993

116,217

30.6%

GROSS ORDINARY ADDED
VALUE

101,211

62,785

59,120

-5.8%

723

66

712

978.8%

101,934

62,851

59,832

-4.8%

C) Accessory and special
components
GROSS GLOBAL ADDED VALUE

The continuing pandemic, although
more contained, and the recent
outbreak of geopolitical tensions
significantly impacted the prices of
the cost of production.
In the second half of the fiscal year,
this slowed the recovery that had
been triggered by the relaxation of
COVID-19 restrictions, with major
repercussions for added value
creation, which fell by 4.8%.
Evidence of this was a growth in
intermediate production costs of
€27.2 million (+30.6%), despite an
increase in the value of production of
€23.5 million (+15.5%).
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(€/000)

FY 2020

FY 2021

FY 2022

Δ% FY22/21

A) PERSONNEL REMUNERATION

39,668

34,088

37,638

3,550

Employees

37,880

32,147

35,610

3,463

26,568

22,154

24,485

2,331

social security contributions

8,548

7,242

7,839

597

severance pay

1,855

1,692

1,830

138

910

1,059

1,456

397

1,788

1,941

2,028

87

B) PUBLIC ADMINISTRATION
REMUNERATION

(4,907)

(3,689)

(5,943)

(2,254)

Direct and indirect taxes (net of financing
and tax credits)

(4,246)

(1,408)

(5,079)

(3,671)

Financing from public administration

(661)

(2,281)

(864)

1,417

C) DEBT CAPITAL REMUNERATION

1,162

1,639

1,771

132

Short-term capital charges

7

1

1

0

Long-term capital charges

1,155

1,638

1,770

132

D) RISK CAPITAL REMUNERATION

0

5,184

0

(5,184)

Distributed share of profit for the year

0

5,184

0

(5,184)

E) COMPANY REMUNERATION

65,909

25,516

26,241

725

Share of profit allocated to reserves

49,968

5,183

93

(5,090)

15,941

20,333

26,148

5,815

101

113

124

11

101,934

62,851

59,831

(3,020)

wages and salaries

GROSS GLOBAL ADDED VALUE
(€/000)

GROSS GLOBAL ADDED VALUE

other expenses
Non-employees

Amortisation
F) LOCAL COMMUNITIES (DONATIONS
AND SPONSORSHIPS)
GROSS GLOBAL ADDED VALUE
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Staff remuneration - which was about 63% of annual
value - increased by 10.4% compared to the previous
fiscal year, fundamentally due to the rise in the number of
employees (+5.7% compared to Fiscal Year 2021).

future fiscal years provided the Company remains a going
concern with a capacity for positive future profit.
The increase in debt capital remuneration was due to the
increase in bank debt.

The public administration again saw negative growth,
owing to the inclusion in the budget of prepaid taxes
because of the tax loss. This can be compensated for in

More details on the €124,000 allocated to communities is
given in the following table.

TOTAL NET TURNOVER

AMOUNT (€/000) - FY 2022

Membership fees

88

Culture

25

Social

11

Alcantara and
Toray Industries:
Together for the
community

This project was approved by
parent company Toray Industries
Inc. and will result in Alcantara
almost doubling its current size and
in a completely new water-based
production process.
The project's progress has slowed
with respect to the original plan due

Investments
Investments in Fiscal Year 2022 were €40 million. Of these, €3,168,000 relate to intangible fixed assets and €6,707,000
relate to the capitalisation of internal costs, attributable to the cost of staff in the maintenance department, in the
technical design and research office and in warehouse picking.
In addition to investments devoted to the new water-based process, investments in protecting health, safety and
the environment were €2,010,000 (about 5% of total investments), almost in line with expected expenditure.
The breakdown is as follows:

• Health and safety €1,840,000;
• Environment: €170,000.
In Fiscal Year 2022, environmental protection
investments were aimed at:
• preventing air pollution (€140,000);
• protecting the subsoil (€30,000).

to the COVID-19 pandemic and the
Russia-Ukraine conflict.
Based on the resumption of the core
business, the Company will continue
towards completion of the project,
which remains fully operational in
both economic and environmental
terms.

€170,000
Environment

€30,000
Subsoil pollution

BREAKDOWN
OF INVESTMENTS
FOR HEALTH,
SAFETY AND THE
ENVIRONMENT
FY 2022

€1,840,000
Health
and safety

€140,000
Air pollution

Expected Investments for Fiscal Year 2023
For Fiscal Year 2023, we have reconfirmed our commitment to health, safety and the environment through investments
aimed at strengthening the measures adopted and at continuous improvement of the standards achieved, in order to
limit the impact on the environment and safeguard worker safety.
INVESTMENT PLAN 01/04/2022-31/03/2023
Construction and maintenance of plants and quality standards

12,449

Health, safety and the environment

3,880

Research and development

580

Information system, commercial facilities and others

1,300

Water Based process

5,186

New project to increase production capacity
TOTAL
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AMOUNT (€/000)

23,395
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Business Management
Economic Performance
7.5%
In the last fiscal year, we continued our business growth
programme, in part thanks to the development of local
partnerships, enriching our offering with increasingly
innovative, sustainable and competitive products and
focusing on the diversification of international markets.
To that end, the sales area was further strengthened by
consolidating the skills and tools that support it. Dialogue
and relations with portfolio clients and prospects
were intensified thanks to the work of inter-functional
corporate teams.

The mix of proprietary skills made available to clients
provides a key competitive advantage in the industries
in which we operate. At Alcantara, we are not only able
to respond to the needs of the market, but also to put
forward cutting-edge solutions in terms of technical
functionality, product personalisation, special processing
of materials, aesthetic finishes and creative choices.

Points of Engagement
Business operations are guided by the Points of Engagement, already described in paragraph 1.1. They represent the
Company's commitment and methods of approach and the essence of its positioning.
THE MAIN BUSINESS SECTORS
• Automotive (79%);
• Fashion and accessories (11%);
• Consumer electronics (4%);
• Interiors, contract, marine and aviation (6%).
FY 2020

FY 2021

FY 2022

Variation (Δ% FY22/FY21)

End-product turnover

198,891

131,753

161,389

29,637

1,260

1,428

1,876

448

200,151

133,181

163,266

30,085

Turnover from by-products and other materials
TOTAL NET TURNOVER

%

FY 2021

%

FY 2022

%

9,504

4.7%

7,783

6%

12,385

7.5%

4,602

59.1%

EU

131,021

65.5%

65,923

49%

78,613

48.2%

12,690

19.3%

Non-EU

59,626

29.8%

59,475

45%

72,269

44.3%

12,795

21.6%

200,147

44.3%

12,795

100%

163,267

100%

30,087

22.6%

TOTAL NET TURNOVER

Overall results were a growth in turnover of 22.6%
compared to Fiscal Year 2021, with all markets
experiencing a significant recovery compared to the
previous year, strongly affected by the pandemic.
The car industry, by far the most important for our
business, experienced a moderate recovery but did not
return to pre-pandemic levels globally, in part because of
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Germany

TOTAL NET
TURNOVER
Italy

48.2%

EU
Non-EU

FY 2021

FY 2022

Variation (Δ% FY22/FY21)

34,036

38,468

4,432

13%

France

7,891

12,491

4,600

58%

Portugal

8,352

10,132

1,780

21%

Spain

3,722

4,470

748

20%

Variation
(Δ% FY22/FY21)

FY 2020

Italy

Description (€/000)

44.3%

Outside the EU, the share of the Chinese market was 44%, while the US market reached 20%.

Description (€/000)

Description (€/000)

Over the last year, the fashion industry has seen significant
growth in the accessories sector and furnishings sector.
The latter performed well compared to the previous year,
with a sharp increase in turnover due to rationalisation of
the product offering and the introduction of a new set of
samples.
Lastly, besides an increase in turnover, the consumer
electronics industry was marked by the launch of new
partnerships with premium brands.

the disruptions to the supply chain for many components.
Excellent results were achieved in the Chinese and
American markets, where the launch of new projects with
major industry OEMs (Original Equipment Manufacturers)
enabled us to improve our market penetration and
increase our turnover compared to both 2020 and 2019.

39

2.2
Suppliers
and Partners
For us, responsible supply chain
management is of strategic importance
in relation to our commitment to
ensure a product that meets the
highest quality, safety and compliance
standards.
The Company obtains the materials,
products and services necessary to
carry out its manufacturing operations
at the Nera Montoro plant, its activities
at the headquarters in Milan, and
its distribution processes. In detail,
we import a number of special raw
materials, semi-finished products,
machinery and equipment. In specific
cases, these are manufactured by
Toray Industries, Inc.
Otherwise, the supply chain
d o w n s t re a m o f A l c a n t a ra i s
differentiated and specific for
each individual market sector. Our
automotive and consumer electronics
clients, for example, transform the
product to make it suitable for the
various applications, while our fashion
and interior design clients often
manufacture the end product directly.
Establishing agreements with local
partners has increasingly proved to be
a winning tactic overseas.

Location

FY 2020
SUPPLIERS

PERCENTAGE OF COSTS BY PROVENANCE OF SUPPLIERS

We only purchase raw materials authorised by EU legislation, subjecting each new product to a rigorous assessment in
terms of environmental impact and consumer safety before it is introduced into the production process.

100%
80%

45%

44%

41%

21%

28%

29%

34%

28%

30%

FY 2020

Umbria

Lombardy

51%

50%

55%

36%

35%

33%

60%

20%
0%
Umbria

13%

15%
FY 2020
Lombardy

14%
FY 2021

Other regions and countries

980

83%

86%

1187

85%

81%

227

13%

19%

202

17%

14%

212

15%

19%

1,683

100%

100%

1,182

100%

100%

1,399

100%

100%

• certify the level of compliance of all chemicals and
raw materials supplied with the limits indicated in the
MRSL6 ZDHC, on Alcantara's PRSL7 (Product Restricted
Substances List), as well as on the list of additional
requirements, undertaking to monitor and maintain
them over time.

Supplier Qualification

Other regions and countries

100%

40%

81%

FY 2022

FY 2021

NUMBER OF SUPPLIERS BY PROVENANCE

80%

TOTAL

Number % of total % of costs

87%

With the aim of ensuring and protecting the end consumer’s
health, and limiting the presence in our production cycles
of chemicals considered harmful to human health and the
environment, we require suppliers to:
• verify and certify that all chemicals and raw materials
supplied
comply with
REACH/CLP
mandatory
requirements5;

20%
0%

Other countries

Number % of total % of costs

1,456

Environmental Responsibility

60%
40%

Italy

Number % of total % of costs

FY 2022

Over 80% of the technical area services and outsourced maintenance for
the Nera Montoro plant are provided by local companies headquartered and
operating in Umbria, while product processing, also outsourced, is entrusted
to specialised third-party companies, with over 97% of services provided in
Italy.

With specific reference to the location of suppliers, the closer they are to the
Company’s sites (by province or region), the more positively they are assessed.
Relative to the two Italian corporate sites in Milan and Nera Montoro, out of
a total of 1,399 suppliers, 650 suppliers are local, or 46% of the total. The high
percentage of local suppliers allows us to significantly reduce transport costs,
and therefore mitigate the environmental impact of our operations. Outside
Europe, the main suppliers are based in Japan.
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FY 2021

We pay particular attention to the selection and
management of suppliers through the implementation of
a series of measures and procedures to ensure compliance
with the sustainability, quality and safety policies we have
adopted. The main supplier verification and evaluation
activities concern:
• due to the pandemic emergency, in the last two years the
audits have been conducted online to verify the ability
to meet specific supply conditions and compliance with
the requirements of certified management systems
(quality, safety, environment, social responsibility);
• incentives for the adoption of programmes to optimise
energy consumption, reduce hazardous materials, reduce
emissions, use recycled materials and optimal waste
management; adoption is ascertained through objective
documentary evidence and also through technical/
organisational audits at the suppliers’ premises;
• updated mapping of suppliers based on identifying
important factors for assessing the environmental
and social risks associated with supply, adherence to
the code of ethics and participation in corporate social
responsibility programmes;

• the signing by suppliers of contract work and services,
within the contracts signed, which undertake to comply
with the principles referred to in the SA8000® standard
and to observe, for the purposes of the execution of the
tasks conferred, the General Part of the Organisational
Model (as per Italian Legislative Decree no. 231/2001)
and the Alcantara Code of Ethics;
• promotion, among its suppliers (and sub-suppliers),
of transparent and ethical conduct, and responsible
management paths in compliance with the principles
of environmental protection, human rights, labour
standards and the fight against corruption;
• sharing of the Guidelines issued by Alcantara to improve
sustainability performance along te supply chain.
In the three-year period in question, we conducted 46
audits, of which 39% with third-party auditors.
The audits, as shown in the following table, assessed
seven main areas of impact, including transparent
business management and ESG aspects such as respect
for the environment, human rights and the community.

REACH - EU regulation for the Registration, Evaluation, Authorisation and Restriction of Chemicals.
CLP - EU regulation on the Classification, Labelling and Packaging of substances and mixtures.
MRSL - Manufacturing Restricted Substances List Zero Discharge of Hazardous Chemicals programme (for further information see paragraph 6.2).
7
PRSL - Product Restricted Substances List, list of chemicals restricted or prohibited in certain products as per national and international laws
and/or voluntary undertakings or client requirements.
5

FY 2022

6
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New Approach to
Supply Chain Sustainability:
CSR Self-Assessment and CO2 Offsetting
AREA INVESTIGATED IN FY 2020-2022

ASSESSMENT

RATING PER AREA

HIGH

93%

2. Fair business practices

GOOD

90%

3. Market and consumers

GOOD

87%

4. Working practices and human rights

GOOD

87%

5. Environment

GOOD

84%

6. Supply chain and suppliers

GOOD

82%

7. Community and local region

GOOD

73%

Average

GOOD

84%

1. Commitment to responsible management and transparency

After the third-party audits, we provide suppliers with an assessment report
and improvement plan, which suggests possible measures for improving
performance in the areas analysed. Below are shown the audits in the last
three-year period.
No. audits in the three-year period FY 2020-2022

With this assessment model, the supplier can be accredited by the vendor management system in line with sustainability
standards. During Fiscal Year 2022, the project was implemented with five additional contractor partner companies.

FY
2016

FY
2017

FY
2018

FY
2019

FY
2020

FY
2021

Product processing and ennobling

1

3

-

-

-

-

1

5

Contracting and logistics services

3

6

5

5

4

1

-

24

Services/performance/waste

-

1

2

-

-

-

2

5

Raw materials/packaging

1

-

-

2

1

4

5

13

TOTAL AUDITS

5

10

7

7

5

5

8

47

TYPE OF SUPPLY
FY 2021

FY 2022

Total

4. Working practices and human rights

2

1

3

6

5. Environment

2

4

5

11

6. Supply chain and suppliers

3

7

6

16

7. Community and local region

-

1

2

3
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• identifying ethical-social and environmental risks and opportunities;
• understanding the level of management of such aspects;
• identifying what is required to reach a satisfactory level;
• evaluating and measuring progress over time;
• involving collaborators, including the stimulation of internal debate;
• initiating dialogue with other businesses and organisations.

CSR SUPPLIER ASSESSMENT

FY 2020

Within our supply chain, 128 suppliers are considered priority suppliers, since
the goods or services they provide have a mutually significant economic
impact and support activities with effects that may influence stakeholder
assessment. Of these, 42 are so-called “super core” suppliers (as they operate
continuously on our premises or in production process and distribution
partnerships), and 86 are so-called “core” suppliers (as they perform some
non-continuous services on corporate premises or can become production
process partners).
During Fiscal Year 2022, three new suppliers were formally affirmed as
priority. They will be included in our long-term evaluation programme. This
envisages, among other things, an assessment of environmental and social
criteria relating to respect for workers’ human rights, to be conducted in the
near future.
In addition to identifying priority suppliers, we generally consider suppliers of
the following services/products as strategic:
• product processing;
• contracting and logistics services (technical and maintenance companies
operating at the plant and headquarters, warehouse management,
transport);
• general services (waste recovery and disposal);
• raw materials.

CSR (Corporate Social Responsibility) assessment along the supply chain allows suppliers to highlight the level of
management of risk and of sustainability opportunities to be adopted. The compilation of a series of assessment
sheets allows the identification of possible measures aimed at improving performance and creating value sustainably,
while minimising the impact on the environment and on the region in which they operate.
Through this initiative, suppliers will be able to respond to our sustainability requests and to comply with the socially
responsible business model that we promote. In addition, they will be able to equip themselves with better governance
and control mechanisms, by:

FY
TOTAL
2022 at 31/03/2022

Compared to Fiscal Year 2021, the number of accredited suppliers more than doubled in the last fiscal year, from 39
to 92. At the same time, accredited suppliers as a percentage of total priority suppliers also increased, to 72% in 2022
(compared to 31% in 2021).

SUSTAINABILITY STANDARD ACCREDITATION STATUS AS AT 31/03/2022
Total priority suppliers
Accredited as at 31/03/2022
Accredited as a % of total priority suppliers

S.CORE

CORE

TOTAL

42

86

128

30

50

80

71%

58%

63%

During Fiscal Year 2022, we continued awareness-raising along the supply chain with respect to our environmental
sustainability model, expanding the categories of suppliers involved in calculating CO2 emissions and associated
offsetting, through the well-established practice of purchasing offsetting projects. This was achieved through the
involvement of a selected group of raw-material suppliers (canvases and fireproofing) and outsourcers, in addition
to the consolidated number of partners belonging to the transporters and couriers category. Thanks to the numerous
activities promoted in this field, many of our suppliers have become carbon neutral.
In terms of the supply of goods and services in Fiscal Year 2022, the amount of CO2 offset by the aforementioned
suppliers was 20,171 tons.
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SA8000®

As described, we work proactively to ensure our vision
and the values underlying our business philosophy are
also shared and promoted by our suppliers. This year,
the suppliers with which we work have reconfirmed their
commitment to:
• comply with service provision in line with the updated
Alcantara certified systems framework;
• undergo audits;
• comply with the ethical principles contained in
the SA8000® standard and introduce an express
commitment from the supplier;
• evaluate and select their sub-suppliers on the basis of
their ability to respond to the above principles;
• respond to our requests regarding sustainability and to
comply with our socially responsible business model by
respecting the general part of the organisational model
(pursuant to Legislative Decree no. 231/2001) and of
the Code of Ethics.
Further evidence of the commitment of our suppliers
of goods and services to adhere to our sustainability
guidelines is the agreement, in place since 2007, to
maintain compliance with the SA8000® standard. This
agreement envisages a schedule of visits to “core”
and “super-core” suppliers aimed at the verification,
by qualified experts and the SA8000® manager, of our
commitment to ensure compliance with the standard on
social responsibility and to identify any risk scenarios that
could prejudice workers’ rights. The findings detected
can be classified as “minor” and the suppliers are asked
to implement corrective measures and evidence of their
implementation.

In the period in question, no suppliers were found to have
breached applicable occupational health and safety,
environmental protection or public health standards,
the international principles referred to in the SA8000®
standard, nor were there any social emergencies
(undeclared work, child abuse, etc.) requiring contract
suspension or termination. No supplier was given
“alert status”. In addition, corrective action plans were
formulated, together with suppliers, in relation to the
areas identified as having potential for improvement.
Following the audits carried out in the last three fiscal
years (totalling 29 audits, comprising 18 CSR audits
and 11 SA8000® audits), 29 action plans were launched.
Of these, 8 were implemented in Fiscal Year 2022 and
involved 8 suppliers (93% of the visits were followed up
with an improvement plan), for a total of 82 evaluations
(54 CSR evaluations and 28 SA8000® evaluations) and
corresponding corrective actions.

Product sector

Impact
on requirements
important for the
client

In Fiscal Year 2022, we reviewed the mapping of suppliers
in order to update the multi-year audit programme until
2024. This includes those whose compliance with the
criteria of sustainability, social responsibility and quality
management requires direct auditing.
The key factors under examination and adopted in
preparation for mapping, as part of a risk analysis,
included: the product sector to which suppliers belong;
the geographical areas or industrial districts in which they
operate; any information available in the public domain;
and conduct during qualification or supply.

Information in the
public domain

Criteria for
mapping
at-risk suppliers

Corporate Social
Responsibility
programmes

Single
and multiple
supply

Responses received
during assessment
for qualification
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Geographical
areas
and districts

Conduct
during supply

2.3
Institutions
We have always cultivated a positive
relationship with institutions and public
bodies, including involving universities
in projects aimed at developing a
connection between public and private
research.
With regard to the transfer of value to
the state and local bodies through the
payment of direct and indirect taxes
and other levies, it should be noted that
the net amount was a negative value,
–€5,079,000, mainly due to IRES
(corporate income tax), which itself
was a negative figure (–€5,579,000).
This therefore highlights not a transfer
to the state, but from the state, albeit
involving a combination of events.
This is mainly due to the fact that the
fiscal year ended with a tax loss for
IRES purposes and the consequent
recognition of prepaid tax assets of
€7,443,000, which will be recovered in
subsequent fiscal years.

FINANCIAL RELATIONS WITH LOCAL AUTHORITIES AND THE STATE (€/000)
LOCAL AUTHORITIES

FY 2020

FY 2021

FY 2022

(137)

307

(135)

Waste disposal charge

56

29

36

Taxes and surcharges on utilities

40

43

44

207

222

220

IRAP (regional business tax)

ICI/IMU (municipal share of local property
taxes)
Advertising tax

Prepaid and deferred income taxes are mainly linked
to the differences between statutory and tax results
following the movement of funds or other provisions,
and for €5,808,000 linked to the tax loss recognised for
IRES (corporate tax) purposes that, with the expected

-

-

-

-

(219)

(219)

17

11

31

TOTAL

192

621

205

STATE

FY 2020

FY 2021

FY 2022

(4,783)

(2,354)

(5,579)

26

32

29

177

180

177

85

49

37

9

10

6

50

54

46

TOTAL

(4,436)

(2,029)

(5,284)

ACE (Allowance for Corporate Equity)

TOTAL LOCAL AUTHORITY EXPENSES

(4,244)

(1,408)

(5,079)

Super/Hyper Amortisation

IMU (state share of local property tax)
VAT on gifts
Registration tax and government concessions
Sundry tax charges

Deferred and Prepaid

(5.579)

85

(5.494)

TOTAL

(5.579)

(134)

(5.713)

The percentage of effective tax applied in the year is a negative sum, and differs from the 27.90% nominal percentage
of applicable tax, as shown in the table below.

TAXES FOR THE FISCAL YEAR AND RECONCILIATION OF
ACTUAL AND THEORETICAL TAX BURDEN

IRES (corporate tax)
%

PROFIT BEFORE TAX
Tax credits
Labour and similar costs

Other permanent differences

€

IRAP (regional
business tax)
%

Transparency is the foundation for our relationships with the
main stakeholders, including local authorities and national
institutions. The Company also adopts this attitude to tax
matters, formulating concrete and proactive responses to
new regulatory requirements, without neglecting to deliver
an ethically responsible economic performance.
Our Company does not have a division dedicated exclusively
to taxation. The latter is dealt with by the Administration,
Finance and Control division in collaboration with leading
tax consultants. Tax returns, as well as all tax benefits that
must be certified as per specific legislation, are subject to
verification and certification by the auditing firm EY S.p.A.
The Company defines tax risk management by taking
specific account of the Organisation and Management
Model, and particularly of compliance with the
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Organisation Model (hereinafter also OM) for the
prevention of offences, as per Italian Legislative Decree
231/2001 (such as corruption or false communication,
exploitation of people, and many more), as well as for the
prevention of conduct governed by the Code of Ethics
(such as conflicts of interest).
The approach to taxation is therefore based on
transparency and full compliance with local regulations,
including through continuous dialogue with the third-party
experts who assist the Company. This is also reflected
in our corporate governance, where clear roles and
responsibilities have been defined in relation to tax risks.
Finally, the Supervisory Body oversees the application of
Model 231 and monitors its implementation.

24.00%

TOT.

€

%

(5,620)

(5,620)

(1,792)

(1,792)

(53)

4,657

(2,720)

-

(13,756)

-

693

2,829

(23,248)
Theoretical tax charge

Transparent Approach to Taxation

TOTAL

Current taxes

9

Customs charges

IRAP (regional
business tax)

Relating to previous fiscal years

9

IRES (corporate tax)

The negative sum of –€5,713,000 can be broken down as
follows.
IRES (corporate
tax)

9

Sundry tax charges

continuity of business results, is recorded in the Financial
Statements under receivables for prepaid taxes.

(5,580)

74
3.90%

3

27.90%

Temporary differences
Deductible in subsequent years

3,415

1,692

Reversal of temporary items from previous years

(4,358)

(3,481)

TAXABLE INCOME

(24,191)

Current taxes for the fiscal year

24.00%

-

Prepaid taxes on losses

24.00%

(5,806)

Deferred taxes for the fiscal year

24.00%

226

(1,715)
3.90%

-

27.90%

3.90%

70

27.90%

Deferred and prepaid taxes for previous fiscal years

1

15

COVID benefit

-

(195)

Current taxes for previous fiscal year

-

(24)

TOTAL TAXES FOR THE FISCAL YEAR AND RELATIVE TAX
BURDEN ON PRE-TAX PROFIT

99.26%

Higher/(lower) tax burden

75.26%

(5,579)

2.39%
-1.51%

(134)

101.65%
73.75%
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Funding from Public Administration
During Fiscal Year 2022, monitoring continued of subsidy opportunities in view of the high volume of investments
required for the project to increase production capacity. In light of this, following the request for contributions for both
investments and development, we obtained the first contributions, as follows:
GRANTS AND CONTRIBUTIONS RECEIVED

FY 2020

FY 2021

FY 2022

-

-

-

Contribution for energy-intensive
enterprises

(660)

(647)

(647)

Tax credit for new capital investments (as
per super-amortisation)

Tax credit for research and development

-

(98)

(198)

Tax credit for new capital investments (as
per hyper-amortisation)8

-

-

(928)

(9)

(19)

(1,526)

-

(2,280)

(1,792)

Development agreement contribution
(production investment)10

(2,106)

-

TOTAL CONTRIBUTION IN CAPITAL
ACCOUNT

(2,106)

-

COVID sanitisation bonus
Development agreement contribution
(industrial research and experimental
development)9
TOTAL CONTRIBUTIONS TO OPERATING
COSTS

(660)

Further information in terms of
grants or funding received during
the fiscal year is available in the
Statutory Financial Statements and,
in detail, in the Tax Benefits section
below. Such economic advantages
are received under an aid scheme
accessible to all businesses fulfilling
certain conditions on the basis of
predetermined general criteria.

8
9
10

90% of amount provided.
Capitalised amount.
See note 5.

LEGISLATIVE FRAMEWORK

CHARACTERISTICS

Tax credit for sanitisation and
for the purchase of protective
equipment.
(art. 125 of Italian Legislative
Decree No. 34 of 19 May 2020
- Urgent measures on health,
support for work and the economy,
as well as social policies related to
the COVID-19 pandemic)

Tax credit granted up to the maximum amount of funds available to cover expenses involving the purchase of
protective equipment and the sanitisation of spaces, as well as cleaning and sanitising products.
The tax credit can be used in the tax return for the tax period in which the expense is incurred or offset, pursuant
to Article 17 of Italian Legislative Decree No. 241 of 9 July 1997. The limits referred to in Article 1, paragraph 53, of
Italian Law No. 244 of 24 December 2007, and in Article 34 of Italian Law No. 388 of 23 December 2000, shall not
apply.

ACE – Allowance for Corporate
Equity
(art. 1 of Italian Law No. 201 of
6 December 2011, also called
“Manovra Monti” or “Salva Italia”,
and art. 7 of Italian Law No. 50 of
24 April 2017).
ACE enhanced – (art. 19 of Italian
Legislative Decree “Sostegni-bis”,
a transitional supportive measure
for Fiscal Year 2021 only)

Credit that replaces and amends the previous version with the aim of encouraging spending on research and
development, and technological and process innovation in order to enhance companies’ competitiveness.
All expenses regarding the following are eligible: fundamental research, technological innovation aimed at the
creation of new products or production processes, and design and aesthetic design (costs for staff, expenses for
external research contracts, costs for consultancy, amortisation and rental fees, costs for materials, supplies and
other similar products used in the above activity).
The current fiscal year recorded a benefit of €646,000 (see table in the Funding from Public Administration
section) of higher, fully untaxed revenues for both IRES (corporate tax) and IRAP (regional business tax) purposes.
This activity has also been subject to external certification. The difference compared to the figure of €647,000
that appeared in the report is due to the discrepancy between the final balance and the forecast for the previous
fiscal year.

Tax credit for R&D
(art. 1 paragraphs 198-209
of Italian Law No. 160 of 27
December 2019
(formerly art. 3 of Italian Law
No. 145 of 23 December 2013 and
subsequent amendments, see art.
1 paragraph 1064 of Italian Law
No. 178 of 30 December 2020)

Incentive in the form of a deduction from corporate income of the notional return on equity, designed to make the
treatment between equity and debt capital less unbalanced. This facility provides for the deductibility from taxable
income for IRES purposes of part of the increase in equity (calculated with respect to closing shareholders’ equity
at 31 December 2010) multiplied by a coefficient periodically established by the Government. The shareholders’
policy of leaving a considerable share of the profit made within the Company has led to significant tax savings
in the period under review, which in the year ended 31 March 2021 amounted to 24% of €1,968,000, equal to
€472,000 of lower taxes.

Development Contracts
(art. 9 of the Decree of the
Minister of Economic Development
of 9 December 2014)

Invitalia, on 21 January 2020, pursuant to article 9, par. 8 of Italian Ministerial Decree of 9 December 2014, approved
the proposed development contract, submitted by Alcantara. It envisages an investment project for environmental
protection, aimed at a water-based redesign of the production process at the industrial site in Narni, and a related
experimental development project necessary for the development of the process on a pre-industrial scale. The cost
of the investment project is €108.2 million, while that of the permitted development project is approximately €7.2
million. These sums and the project timeframe were evaluated and will in part be readjusted in light of the global
economic slowdown caused by the COVID-19 pandemic.
In July 2020, Alcantara submitted the first project progress report to Invitalia. This was followed by the
administrative-accounting inspection that led to the approval of contributions of €2.1 million for the investment
part, and €1.5 million for the industrial research and experimental development part.
The amounts were disbursed financially in the first months of 2021 by the managing body Invitalia S.p.A. (on behalf
of the Minister of Economic Development and the Umbria Region that participated in the financing) for 90% of
the approved amounts.
The company has begun to prepare the second report, which will be submitted in May 2022 (Research and
Development Project) and July 2022 (Investment Project).

Tax Benefits
LEGISLATIVE FRAMEWORK

CHARACTERISTICS

Patent Box
(pursuant to art. 1, paragraphs
37-45 of Italian Law No. 190 of 23
December 2014 “Stability Law”,
amended by Italian Decree-Law
No. 3 of 24 January 2015 and
converted into Italian Law No. 33
of 24 March 2015)

The current regulatory framework has redefined the rules for calculating tax benefits, with the exclusion of the
brand component. The Company has submitted a new Ruling request for the five-year period from 01.04.2020
to 31.03.2025. During the last tax period, all details for calculating tax benefits were provided and, furthermore,
preliminary meetings were held to assess how the benefit is applied, heavily influenced by the specific national
and international economic situation (the ongoing COVID-19 pandemic and other exceptional factors such as
the energy crisis). In recent months, following the global economic slowdown, a new criterion was introduced
for calculating Patent Box tax concessions, and the Company is evaluating any potential advantages. The ruling
procedure has in any case been initiated and indications from the regulatory body are awaited.

Super-Amortisation
(art. 1, paragraphs 91, 92, 93 and
94 of Italian Law No. 208 of 28
December 2015 “Stability Law”)
and Credit for investments in new
capital goods (art. 1, paragraphs
1051-1063 of Italian Law no. 178 of
30 December 2020)

For Fiscal Year 2021, the legislation was extended, with the maintenance of the tax credit at 10% of the investments
in new capital goods intended for production plants located in Italy and carried out in the tax period. The Company
therefore carried out an analysis of the investments incurred, identifying a total tax credit of about €197,000
that can be used as compensation, starting from the year following that of the asset's coming into operation, in
three equal instalments. This benefit is on top of benefits already consolidated in previous years in the form of a
non-accounting deduction of greater fiscal amortisation. See previous years’ Financial Statements. The amount
entered in the Financial Statements is €198,000, in that there was a residual amount on the sum of the previous
fiscal year.

INDUSTRY 4.0.
Hyper-Amortisation
(art. 1, paragraphs 9-14, Annex A
and Annex B - Italian Law No. 232
of 11 December 2016),
then reformed as a tax credit for
investments in capital goods (art.
1, paragraphs 184-194, Italian Law
No. 160 of 27 December 2019 and
art. 1 paragraphs 1051-1063, Italian
law No. 178 of 30 December 2020)

The provision is aimed at encouraging investments in tangible assets with automation and interconnection
requirements in compliance with Italy's Impresa 4.0 National Plan.
During the fiscal year, the work of the cross-functional group continued for the interconnection of the new plants
in compliance with the law, with the successful conclusion of phase III of the project and with the drafting of
two appraisals for a total benefit of €928,000 in the form of tax credit (40% and 50% shares of the specific
investments).
This benefit is on top of benefits already consolidated in previous years in the form of a non-accounting deduction
of greater fiscal amortisation. See previous years’ Financial Statements.
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Participation in Trade Associations
We participate – through both our membership fees and direct attendance – in the work of numerous associations and
institutions in order to support business representation and benefit from association services.11

LIST OF ASSOCIATIONS OF WHICH ALCANTARA WAS A MEMBER AS OF 31/03/2022

11

AICTC

CONFINDUSTRIA UMBRIA

ASSOFIBRE

FEDERCHIMICA

ASSOLOMBARDA

GLOBAL COMPACT FOUNDATION

AUSED

FONDAZIONE ITALIA-GIAPPONE

JAPAN CHAMBER OF COMMERCE

SCUOLA GIAPPONESE

CAMERA NAZIONALE DELLA MODA

SISTEMA MODA ITALIA

COMITATO LEONARDO

WETTBEWERBSZENTRALE

Alcantara has never made donations for political ends and no such projects are envisaged in the future.
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Economic
Sustainability:
2022-2025
Targets

Supply chain Involvement

• Promote good sustainability and engagement
practices along the supply chain;
• Monitor the supply chain's environmental impact;

Sustainable innovation

• Continue sustainable innovation of the product
and the production process;

Investments in sustainability

• Expand the cogeneration plant with a target to reduce
environmental impact (about 4,000/5,000 TOE annually);
• Continue investments for production capacity increase,
coherently with sustainability targets.

Tax transparency

• Prepare a transparent disclosure on Alcantara’s approach
to taxation for communication in the Sustainability Report.

Reference SDGs
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