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Highlights
• 85.7% of personnel

SOCIAL
SUSTAINABILITY
Human Resources

• Corporate welfare system

is employed on permanent

including benefits and

contracts.

incentives for workers.

• Since 2008, Alcantara S.p.A.
has had SA8000 certification
®

(Social Accountability 8000)
promoting respect for human

• 73% more number of women
employees since 2013.
• Measures to prevent and cope
with Covid-19.

rights and workers’ rights.
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3.1 Management
Policies and
Composition of Personnel

Fiscal Year 2021
Main Focus
PERFORMANCE EVALUATION
• Senior management and workers
are evaluated annually based on their
performance and objectives achieved;
ACCOUNTABILITY
• for the pursuit of Alcantara S.p.A.’s
strategic objectives;

Related
SDGs

Alcantara S.p.A. is aware that
people are the key to the success
of its business. In fact, it is only
thanks to the commitment,
professionalism and skills of its
employees that the Company is
able to create economic, social
and environmental value for the
benefit of Alcantara S.p.A.
and its stakeholders.
A central element of the
management approach is
accountability at all levels, which
takes the form of respect for
roles, the relationship between
manager and employee and the
work of inter-functional teams.

PILLARS
Alcantara S.p.A. pursues the growth and motivation
of all its personnel through:
• communication and sharing of corporate, individual
and team objectives;
• control and feedback on the results obtained;
• teamwork and knowledge of business processes;
• the development of training plans aimed at
professional growth on all levels;
• the implementation of remuneration policies that
ensure internal fairness, competitiveness with the
market and recognition of achievements.

TRAINING
• constant provision of training courses for
employees and new hires on topics related
to the business areas;
TRADE UNION AND
STAKEHOLDER REPRESENTATION
• involvement and sharing in
understanding and supporting corporate
strategies;
AWARENESS AND WELL-BEING
• raising employee awareness of
occupational health and safety through
various activities promoted by the
Company during Fiscal Year 2021.

Strategies are pursued through the definition of annual
operating plans whose development are monitored through
the system of corporate meetings.

IMPLEMENTING
TOOLS

As at 31 March 2021, Alcantara S.p.A. had 616 employees,
95 of whom were at the Milan headquarters and 521 at the
Nera Montoro (Terni) production plant and R&D centre.
The average number of employees during Fiscal Year 2021
was 593, a decrease of 64 compared to the average number
of employees in the previous Fiscal Year. In addition, there
are 14 resources that operate through an employment
agency, in order to ensure the necessary flexibility of the
organisational structure.
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EMPLOYEES
BY CATEGORY:
MEN

553

600

PERSONNEL

FY 2019
(AS AT 31 MARCH)

NUMBER
Blue-collar workers and
interns
White-collar workers

FY 2020
(AS AT 31 MARCH)

FY 2021
(AS AT 31 MARCH)
WOMEN

397

29

383

29

367

25

200

96

66

84

63

80

69

100

46

15

Executives

18

-

17

-

14

-

83%

17%

83%

17%

82%

18%

666

PERSONNEL
PERMANENT VS. TEMPORARY

300

MEN

15

% of total

400

WOMEN

47

638

FY 2019

0

397

383

96

84
18

42
FY 2019

80
17

47

100
14

46

Blue-collar workers and interns

107

109

29

29

25

66

63

69

18

0

FY 2021

FY 2020

113

15
FY 2019

White-collar workers

15
FY 2020

Managers

FY 2021

Executives

FY 2021

MEN

WOMEN

MEN

WOMEN

MEN

WOMEN

Permanent personnel

425

98

438

94

450

96

Temporary personnel

128

15

93

13

57

13

FULL TIME VS. PART TIME

EMPLOYEES BY CONTRACT: MEN
600

553

531

500

Full-time personnel

553

111

531

105

507

108

Part-time personnel

-

2

-

2

-

1

438

425

EMPLOYEES BY CONTRACT: WOMEN
120
507
450

100

400

80

300

60

200

0

111

105

98

108

94

96

40

128
93

100
0

0

FY 2019

FY 2020

57
0

Part-time

50

300

367

200

616

FY 2020

600

400

MEN

18

507

500

WOMEN

42

531

500

MEN

Managers

EMPLOYEES
BY CATEGORY:
WOMEN

FY 2021
Temporary

20
0

15

13

13

2

2

1

FY 2019

FY 2020

FY 2021

Permanent

Full-time

51

In order to guarantee stability in
employment, 85.7% of personnel have
permanent contracts, while for the
remaining 14.3% Alcantara S.p.A. met the
flexibility requirements of employees,
including through the use, in selected
cases, of fixed-term contracts and
temporary contracts, internships and
external collaborations.
As for the origin of employees, the
majority reside in the areas adjacent
to the workplace. In fact, 91.5% of
personnel at the production plant and

R&D centre in Nera Montoro live in the
province of Terni, while 69.5% of the
personnel working at the headquarters
in Milan live in the province of Milan. In
particular, it should be noted that 53%
of senior managers (executives) live
in the province of Milan, while 100%
of senior managers in the industrial
unit of Nera Montoro (TR) live in the
province of Terni.
Overall, 71% of employees are
between 30 and 50 years of age. The
average age at the Milan headquarters

FY 2019

FY 2020

FY 2021

BOARD OF DIRECTORS
BY AGE GROUP

97

76

60

-

30-50 years old

465

455

442

2

>50 years old

104

107

114

6

TOTAL

666

638

616

8

NUMBER OF WORKERS
<30 years old

BREAKDOWN
OF EMPLOYEES
BY AGE GROUP

and at the Nera Montoro production
plant and R&D Centre recorded a
slight increase compared to the
previous fiscal year, reaching 43.94
years for the headquarters (42.39
in Fiscal Year 2020) and 41.04 for
the plant (40.33 in Fiscal Year 2020).
Despite this, it remains clear that a
significant percentage of personnel is
still represented by employees over
50 years of age, who comprise 18% of
the Company’s population.

As can be seen from the tables below, during Fiscal Year 2021 Alcantara S.p.A. hired 67 new employees (11 women and 56
men), 37% of whom are under 30 years of age, recording a recruitment rate of 10.9%, about 8% higher than the previous
year. In line with this, the termination rate in 2020 was 10.7% due to the expiry of fixed-term contracts that affected the
Nera Montoro site to a greater extent.
RECRUITMENTS
FY 2019

FY 2020

Number

Rate

Number

FY 2021
Rate

Number

Rate

Men

72

13.02%

16

3%

56

9.1%

Women

19

16.81%

4

3.7%

11

1.8%

Total

91

13.66%

20

3.1%

67

10.9%

TERMINATIONS (TURNOVER)1
FY 2019
Men
Women
Total
FY 2021

FY 2021

Number

Rate

Number

Rate

Number

Rate

19

3.44%

36

6.8%

58

9.4%

8

7.08%

10

9.3%

8

1.3%

27

4.05%

46

7.2%

66

10.7%

RECRUITMENTS

TERMINATIONS

No.

Rate

No.

Rate

<30 years old

25

4.1%

24

3.9%

30-50 years old

39

6.33%

31

5.03%

3

0.5%

11

1.8%

>50 years old
1

FY 2020

The figures do not represent the number of employees joining or leaving the Company during the year but the number of movements, and thus
include cases in which an individual joined and left the Company more than once during the Fiscal Year. Such procedure complies with Italian
Presidential Decree no. 1124 of 30 June 1965.
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3.2 Incentives
and Remuneration
INCENTIVE
MEASURES

3.3 Industrial

Relations

Through its policies and incentive and development tools, Alcantara S.p.A.
aims to enhance and retain talents, as well as simultaneously attract new
ones, focusing on the development and recognition of resources. To this
end, additional interventions and improvements are defined with the aim of
improving organisational measures and contractual automatisms, in order to
enhance individual professionalism.
NUMBER OF PEOPLE AFFECTED BY INCENTIVE MEASURES
TYPE OF INCENTIVE

FY 2019

FY 2020

FY 20212

126

117

87

Salary increase

47

13

15

Job classification

84

97

75

257

227

177

M.B.O. (Management by Objective)
and one-off

Total

VARIABLE
REMUNERATION

The variable remuneration system is linked to the achievement of economic and
performance objectives defined at both individual and team level. This system
makes it possible to evaluate the work of:
• senior management, all executives and key managers, who are included in an
annual variable incentive plan linked to objectives, which takes into account
the organisation’s economic, social and environmental performance;
• managerial personnel assessed on the basis of the responsibilities managed
within the manager-employee relationship.
In addition, Alcantara S.p.A. provides one-off bonuses, paid to those who
achieve higher results than the expected objectives. In addition, changes in
job classifications are envisaged within the Company, as a result of growth and
development paths.

ASSESSMENT
SYSTEM

Over 96% of personnel underwent at least one performance assessment by
their manager during Fiscal Year 2021. In addition, all personnel employed and
operating in the plant and R&D centre, with the exception of those who are
long absent or newly recruited, are systematically evaluated at each change of
position and, in any case, at least once a year.

COMPARISON
OF AVERAGE GROSS
ANNUAL INCOME (GAI):
GENDER RATIO

The ratio between the average gross annual income (GAI) received by women
workers and the average GAI of men is 0.70 for executives and managers, 0.98
for white-collar workers and 1.00 for blue-collar workers.
The salary paid to new hires corresponds to the minimum required by the
national contract without distinction of gender. The ratio between the annual
salary of the employee with the highest salary and the average salary is 5.32 and
the ratio of the respective increases is equal to -0.3%.

Maintaining constructive industrial
relations to promote a climate open
to discussions and cooperation is a
characteristic element of Alcantara S.p.A.’s
business management. In fact, the
Company has been committed to
building and consolidating a system
of industrial relations involving all
corporate levels over the years,
promoting greater transparency and
participation.

All employees are covered by National
Collective Labour Agreements for
workers in the chemical industry,
chemical-pharmaceutical,
chemical
fibre and abrasives, lubricants and
LPG sectors, which define the rules
and procedures for managing trade
union relations at the various levels
of representation (national, territorial
and corporate).

Meetings with Representatives
During Fiscal Year 2021, meetings have been agreed with the workers’ representatives to communicate corporate decisions
in advance and jointly define a number of proposals. The main topics covered were as follows:
• working hours - agreements have been made for the definition of stopping periods in the production plant and closure
of the headquarters;
• organisation of the production plant - market trends and related production structures have been defined and shared
periodically with the RSU, especially in relation to the strong impact of the pandemic on international markets with the
consequent decrease in sales and production volumes;
• Covid-19 epidemiological emergency, reduction of work activity - reduced moments of work activities were shared,
agreeing on the criteria to ensure maximum personnel rotation. All the weeks affected prioritised the advance of the
relative emoluments for employees, as well as the provision of prepayments and agreements on the use of accrued
holidays and hours;
• proximity agreement - by way of derogation from the regulations in force, this act made it possible to extend the
duration of fixed-term contracts. The agreements signed resulted in 14 additional permanent hires, to which a further 10
stabilisations agreed for Fiscal Year 2022 will be added;
• training - the training activity on IATF16949:2016 and Statistical Process Control for newly hired technical personnel was
shared and subsequently carried out, as well as new ISO 45001 training for the creation of internal auditors and technical
training on industrial automation. All the training interventions were designed in compliance with measures to limit and
combat the spread of the Covid-19 virus;
• measures to prevent and cope with Covid-19 - numerous precautionary and organisational measures aimed at fighting
the spread of the Coronavirus have effectively come into force. Chapter 1.10 provides a detailed look at Alcantara S.p.A.’s
management of the pandemic.

Participation bonus
2
Since March 2020, due to the pandemic and the consequent layoffs,
one-off's interventions and changes in general have been stopped due
to the general critical situation that has led the Company to a reduced
production rate compared to previous Fiscal Years. For this reason, MBOs
were mainly disbursed.
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The agreement on the participation bonus for achieving corporate objectives was
shared with the trade union representatives. The bonus was awarded in May 2021.
The productive and economic results of this Fiscal Year 2021 have allowed a target of
40.24% compared to what was set, a result that is nevertheless appreciable in a Fiscal
Year characterised by the strong impact of the pandemic on the international market.
The agreement stipulated provides for the possibility of using part of the bonus on the
online welfare platform, which allows employees to make use of services and choose
between the various initiatives available.
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3.4 Training
and Professional
Development

TRAINING PROVIDED

FY 2019

Average hours per capita (hours/man)

64

60

35

24,969

31,544

42,305

38,272

21,351

7,711

6,460

3,072

31,752

28,960

13,309

244

151

95

2,528

2,528

4,733

70

174

128

technical and professional development
courses for new hires

Proper Company development involves best enhancing the role of every employee within the organisation. For this reason,
personnel training is a fundamental tool to promote, on the one hand, the growth and personal fulfilment of employees,
and on the other, to contribute to the achievement of corporate results.
Due to the spread of the Covid-19 pandemic, a training plan was created for both sites, favouring the provision of courses
in e-learning mode and respecting the rules of the National Protocols regarding classroom and on-the-job training. During
Fiscal Year 2021, 21,351 training hours were provided, of which 62% involved training courses for new hires.

FY 2021

72,519

Costs (€)
Total number of training hours provided, of which:

FY 2020

quality
safety and environment
IT

TRAINING HOURS

TRAINING PLAN
thousands

Each year Alcantara S.p.A. proceeds to collect the training needs for each division, with the
identification of the priority assigned to the individual courses requested.

45
40
35

30

TRAINING OPPORTUNITIES

25

All personnel levels are directly involved in actions and training plans in order to mark:
• induction into the Company;
• transfers to other positions;
• organisational changes and technological innovations that significantly alter professional content.

20
15
10
5
0

TRAINING QUALITY ASSESSMENT
Successfully providing efficient, sound training is one of the main goals of Alcantara S.p.A.,
which evaluates the effectiveness of the training provided through a learning test (for external
courses and Environmental Safety Services) to be carried out at the end of the courses
together with an assessment by the department head, who, within the annual assessment of
performance of their employees, must also express an evaluation of the effectiveness of the
training carried out for the resource.

TRAINING QUALITY ASSESSMENT
CATEGORY

GENDER

PERSONNEL EVALUATED

Interns

Men

8

89

Interns

Women

7

100

Blue-collar workers

Men

358

100

Blue-collar workers

Women

17

94

White-collar workers

Men

78

98

White-collar workers

Women

64

93

Managers

Men

44

96

Managers

Women

9

Men

13

Executives

% OF TOTAL

It should be noted that some
resources were not assessed
during Fiscal Year 2021, as they had
either just joined the Company or
were absent due to parental leave
or unforeseeable reasons related
to the Covid-19 emergency.

FY 2019

FY 2020

Technical and professional
development
Courses for
new recruits

NO. OF AVERAGE
TRAINING HOURS FY 2021

FY 2021
Quality

IT

Safety and
Environment

NERA MONTORO

MILAN

TOTAL

Interns

MEN
45.6

WOMEN
64.7

MEN
-

WOMEN
78.3

55.6

Blue-collar workers

44.3

20.3

-

-

43.2

White-collar workers

13.8

22.1

19.0

22.7

18.2

Managers

23.6

17.8

9.7

2.6

15.3

60

External*

4.9

0.8

23

2

4.9

93

Executives

45.5

-

5.0

-

7.9

* The external category includes employment contracts through agencies or external companies.
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3.5 Diversity
and Respect
for Human Rights

EQUAL
OPPORTUNITIES

The predominant presence of male personnel within the
Company reflects the general situation of the sector where
Alcantara S.p.A. operates, in which men are traditionally
employed to a greater extent than women. Despite this,
Alcantara S.p.A. is constantly committed to ensuring equal
opportunities for all personnel and maximum inclusion within
the Company. This commitment is evidenced by the fact that
there has been a 73% increase in female employees since
2013, reaching 109 women in the workforce in Fiscal Year 2021.

During Fiscal Year 2021, 108 employees of the Milan headquarters, the
Nera Montoro plant and the R&D centre took parental leave (83 men and
25 women), approximately 29% more than the previous Fiscal Year, which
saw the request for 84 leaves. Such leave consists mainly of maternity
leave, leave to assist the disabled (Italian Law no. 104) and leave for
fathers (compulsory and optional). Compared to what was previously
calculated, Covid-related leave was also counted, in consideration of
the provisions relating to the current health emergency situation. At the
end of the leave period, all employees, except for maternity leave still in
progress, returned to work.

PROTECTED
CATEGORIES
In promoting greater inclusion
within the Company,
Alcantara S.p.A. offers job
opportunities to those who
fall under one of the protected
categories according to current
legislation. In Fiscal Year 2021, the
number of persons belonging to
protected categories was 7% of
the total number of employees.
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LEAVE

In support of this approach, Alcantara S.p.A. provides for the possibility of
reporting any conduct contrary to the Code of Ethics or of potential risks in this
regard, to the appropriate Supervisory Body, with the possibility of recourse, if
necessary, to the workers’ representative for the SA8000® system.
PROTECTED CATEGORIES
No. of employees belonging to protected
categories
% protected categories out of total employees
No. of Board members belonging to protected
categories
% protected categories out of total Board
members

FY 2019

FY 2020

FY 2021

42

45

43

6.3%

7.05%

7%

-

-

-

-

-

-
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3.6 Health
and Safety
SOCIAL
ACCOUNTABILITY
PROJECT - SA8000®

Since 2008, Alcantara S.p.A. has held
the SA8000® certification (Social
Accountability 8000) that testifies
to the implementation of measures
and procedures aimed at respect for
human rights and workers’ rights in
the Company and in the value chain.
In fact, as shown in the following
table, all personnel are informed and
TRAINING
HOURS

TRAINED
WORKERS

TRAINING
HOURS

FY 2019
Training on Italian Legislative
Decree 231/2001
Sustainability project and
SA8000

periodically updated on the principles
and values of the standard, through
training and meetings. There are
dedicated training sessions for all
newly hired personnel, during which
a handout is provided illustrating
the contents and principles of the
SA8000® system.

TRAINED
WORKERS

TRAINING
HOURS

FY 2020

TRAINED
WORKERS

FY 2021

95,5

104

210,5

160

48

61

190,5

72

167,5

76

47

26

TRAINING HOURS

As part of the health and safety of
its employees, Alcantara S.p.A. has
set itself the ambitious objective
of reaching the threshold of “zero
accidents” through the implementation
of preventive measures, monitoring
procedures and the provision of
training courses that allow to protect
worker well-being and improve
safety conditions within the work
environment.
This commitment has led to the
certification of the health and safety
management system according to
the OHSAS 18001 standard, renewed
in June 2018 and valid from October
2018 until 2021. A Migration Project for
certification with the new standard
UNI ISO45001 is underway and
envisaged within September 2021. The
number of workers directly involved in
the health and safety system is over
41% of the workforce for the Nera
Montoro production plant and 32% for
the Milan headquarters.

TRAINED WORKERS
250

400
350

ACTIVITIES

200

300
250

150

200
100

150
100

WORKERS INVOLVED IN THE HEALTH AND
SAFETY PREVENTION SYSTEM

FY 2020

FY 2021

0

521

95

Work permits

140

2

Supervisor

123

24

On call

11

-

SPP (Servizio di Prevenzione e Protezione Health and Safety Department)

3

1

84

8

216 (41%)

34 (35%)

361

35

Total positions held

The management system adopted by Alcantara S.p.A. consists of a series of actions,
now consolidated within the Health, Safety and Environment Policy, which contribute
to keeping the “health and safety system” alive and dynamic by involving personnel
at all levels. The most relevant activities in Fiscal Year 2021 were:
• 0 accidents project, to minimise accidents;
• TORAY Group Safety Summit and international audits. In Fiscal Year 2021, for
reasons related to the Covid-19 Pandemic, activities were carried out through remote
meetings, guaranteeing project continuity to share best practices at group level;
• working groups: establishment of specific working groups for functional areas
to develop broader participation of personnel in the correct identification,
assessment and minimisation of risks and impacts on health, safety and the
environment;
• emergency teams with equipment not required by law (fire-fighting vehicle,
ambulance, infirmary with daily medical service and on call for 24 hours);
• readiness to train personnel of contractors (e.g., Italian Presidential Decree 177/11 work in confined spaces, DUVRIs, etc.).

Accidents are managed in accordance with the procedure “Accident
reporting and analysis - near misses and accidents” (PSSA5.3A)3, entered
into the OHSAS18001 certified SSA management system.
FY 2019

FY 2020

FY 2021

Sustainability project and SA8000®

Sustainability project and SA8000®

Training on Italian Legislative
Decree 231/01 training

Training on Italian Legislative
Decree 231/01 training

In support of Alcantara S.p.A.’s commitment to its personnel and attention to respect for human rights
and sustainability issues, the total absence of episodes related to discriminatory practices and actions in
compliance with human rights standards and practices for all areas of operation should be highlighted.
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Total employees

Total personnel involved

50

FY 2019

MILAN

Emergency Team

50
0

NERA MONTORO

There were 2 accidents involving 2 men at the Nera Montoro plant in Fiscal
Year 2021. The absenteeism rate for Nera Montoro, calculated as the ratio
between absences from work (excluding holidays) and the total number of
days worked, is equal to:
• 6.68% excluding the redundancy fund;
• 15.5% including redundancy fund days.

ACCIDENT
MANAGEMENT

One minor accident involving a man was recorded at the Milan headquarters.
3

Such procedure complies with Presidential Decree No 1124 of 30 June 1965.
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NERA
MONTORO

FREQUENCY INDEX*
30
25
20

EMPLOYEES

15
9.7

10
5
0

3.39
FY 2019

1.25
FY 2020

3.04
FY 2021

Textile Industry

*Source: 24th Responsible Care Report, Federchimica.
The total frequency index takes into account medical treatment without loss of working capacity. The
formulas used to calculate the accident indices differ from those proposed by the GRI, in that they refer to
one million hours worked instead of 200,000.

FY 2021
WOMEN

MEN

TOTAL

Injuries

-

2

2

Fatal accidents at work

-

-

-

Deaths as a result of accidents at work

-

-

-

Recordable accidents at work

-

2

2

Of which Accidents at work with serious consequences

-

1

1

Accidents en route

-

-

-

Cases of recordable occupational illness

-

2

2

Deaths due to occupational illnesses

-

-

-

424

5,402

5,826

-

262

262

113,689

861,337

975,026

80,546.5

657,360.5

737,908

Accidents

Type of accidents (no.)

Occupational illnesses (no.)

GRAVITY INDEX**

Days absent (no.)

0.4

0.300

Lost working days
(accidents, strikes, illnesses - excluding holidays, leave, etc.)
Lost working days
only due to accidents and/or occupational illness

0.250

Hours worked

0.400
0.350

0.200

Hours workable

0.168

0.14

0.150

Hours actually worked

0.100
0.046

0.050
0.000

FY 2019

FY 2020

FY 2021

Resp.
Care Members

** Days lost due to accidents are calculated taking into account the day on which the accident occurred and
shall be understood as calendar days. The formulas used to calculate the accident indices differ from those
proposed by the GRI, in that they refer to a thousand hours worked instead of 200,000.
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MILAN

NUMBER
OF ACCIDENTS

YEAR

FY 2021

HOURS WORKED

FREQUENCY
INDEX

RATE OF
OCCUPATIONAL
DISEASES

GRAVITY INDEX

WOMEN

MEN

WOMEN

MEN

WOMEN

MEN

WOMEN

MEN

WOMEN

MEN

-

1

78,510.5

81,655.64

-

12.25

-

0.02

-

-

EMPLOYEES

WOMEN

FY 2021
MEN

TOTAL

Accidents
Injuries

-

1

1

Fatal accidents at work

-

-

-

Deaths as a result of accidents at work

-

-

-

Type of accidents (no.)
Recordable accidents at work

-

1

1

Of which Accidents at work with serious consequences

-

-

-

Accidents en route

-

-

-

Cases of recordable occupational illness

-

-

-

Deaths due to occupational illnesses

-

-

-

67

170

237

-

2

2

Occupational illnesses (no.)

Days absent (no.)
Lost working days
(accidents, strikes, illnesses - excluding holidays, leave, etc.)
Lost working days
only due to accidents and/or occupational illness
Hours worked
Hours workable
Hours actually worked

98,136

99,376

197,512

78,510.5

81,655.64

160,165.64

ZERO
ACCIDENTS
PROJECT

The Zero Accidents Project was
created with the goal of establishing a
set of measures capable of identifying
possible actions for improving safety
management beyond the requirements
established by the current standards
and achieving the “zero accidents”
objective. In the past 15 years, starting
from 2006, the project has undergone
considerable
technical-operational
improvements, mostly due to the
implementation of the following tools
and measures:
• Safety Policy - every year, the Parent
Company uses different resources
to raise awareness on the subject of
health and safety and to emphasise
the importance of the policy currently
in place;
• Hyari-Hatto (accidents) - the Parent
Company sends accident reports
of each company to all the Group
companies. The main purpose is to
enable the assessment of any similar
situations and the proposal of specific
preventive and protection measures
according to the circumstances of
each company;

• Safety Patrol - (office workers and
middle management) and Safety
Shift Leader (shift operators): internal
verifications and inspections weekly
or by shift. The three operators
who distinguished themselves the
previous year by the number of
safety proposals presented have
participated in the safety patrol team
since 2014;
• Safety Day - (factory meeting open
to all) and Safety Dinner (dinner with
management): collective explanation
of the main corporate events during
the quarter and sharing corporate
lines and projects with all plant
employees;
• Safety Proposal - the aim is to
improve safety, health and the
environment through suggestions
from employees, who are asked to
find a suitable solution;
• Injuries and Near Accidents - reporting
by employees of risk situations that
could cause an accident;
• Safety Shift Meeting - meetings on
safety for shift operators.

ACCIDENTS

NEAR
ACCIDENTS

SAFETY
PROPOSAL

FY 2019

13

103

329

FY 2020

19

101

335

FY 2021

13

53

279

ZERO ACCIDENTS PROJECT RESULTS

Total number of days lost due to accidents (calendar days,
starting from the day after the accident)
No. of cases of occupational disease
No. of days of absence (absences exclude holidays, study
leave, maternity/paternity leave)
No. of accidents at work with serious consequences
(excluding deaths)

FY 2021 NERA MONTORO
MEN
WOMEN

TOTAL

262

0

262

2

0

2

17,740

2,541

20,281

1

-

1

FY 2021 MILAN
No. of days of absence (absences exclude holidays, study
leave, maternity/paternity leave)
No. of accidents at work with serious consequences
(excluding deaths)

64

101

217

318

-

-

-
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3.7 Internal
Communication

In addition to the specific and professional skills that each employee
possesses, it is important to create positive and constructive human
and relational dynamics within the work environment. To create a
proactive and stimulating working environment, Alcantara S.p.A.
promotes various listening and dialogue activities with workers, in
order to establish relationships of mutual collaboration between
people, thereby increasing the sense of belonging and promoting the
dissemination of the Company’s values and culture.

COMMUNICATION
ACTIVITIES

WORKERS’
BENEFITS

• Intranet and Company’s bulletin boards, with continuous
updating and addition of employee communications in the new
personnel management software;
• publishing activity on a six-monthly basis for the corporate
newsletter Inside, distributed in paper form to all the personnel
of the headquarters and the production plant.
To limit the spread of the pandemic, the following have been
suspended in accordance with the provisions of the National
Protocols:
• “Safety Day” and “Safety Dinner” for the Nera Montoro
production plant;
• physical sharing events.

• Scholarships for employees’ children;
• bonuses provided for the Zero Accidents Project;
• “Without barriers” bonus for disabled children of employees;
• loyalty bonus (seniority in Alcantara S.p.A.);
• intercompany crèche;
• corporate cafeteria;
• professional and extra-professional insurance;
• Fida co-financed fund for reimbursements for healthcare
services;
• corporate health service protection;
• after-hours activities;
• on-call allowance;
• improvement of common areas and working environments;
• corporate welfare;
• insurance policy for Covid-19 coverage.

Focus:
workers’
benefits

Alcantara S.p.A. grants all its personnel some
additional benefits beyond what is established in the collective
labour agreement in order to promote and increase the well-being of resources
within the corporate context. The main benefits provided are described below.
• Without barriers: bonus established
in 2016 for disabled children of
employees;
• loyalty bonus: when an employee
reaches 25 years’ service, Alcantara S.p.A.
awards him/her a bonus;
• intercompany crèche: the crèche
facility continues for the eighth
consecutive year, in conjunction with
two other companies in the area
surrounding the plant. The facility
is open to children who are not
children of employees but residents
of the territory;
• company cafeteria: cafeteria with
fixed overheads entirely borne by the
Company. Employees only contribute
a small percentage of the cost of the
meal. In order to maintain the service
in compliance with the National
Protocol to limit the pandemic,
additional measures have been put
in place aimed at social distancing
and sanitation of the canteens;
• professional and extra-professional
insurance: in addition to the
provisions of INAIL and as an
extension
to
extra-professional
activities, the Company takes out
supplementary insurance for all the
personnel affected;
• Fida and Faschim: through a
payment of a minimum monthly fee,
there is the option to join a fund cofinanced largely by Alcantara S.p.A.
that provides reimbursement for
health services;
• after-hours activities: an annual
amount made available to the
Company for the organisation of

cultural or sporting activities for
employees and their families. In
compliance with the National
Protocols for limiting the spread of
the pandemic, events with physical
attendance have been interrupted;
• corporate health service: at the
production plant in Nera Montoro,
there is a health service active 24
hours a day, which has an ambulance
and a defibrillator;
• on-call allowance: granted to personnel
with emergency management roles and
maintenance personnel;
• improvement of common areas and
work environments: routine and
extraordinary maintenance of green
areas, the restyling of different offices
and meeting rooms, also to reduce
the risk of the spread of Covid-19 in
line with National Protocols;
• Alcantara S.p.A.’s welfare plan:
for the fourth year in a row, each
employee has the right to choose
whether to convert a portion or
the entire participation bonus into
welfare credits, to be used within
the Company’s web platform,
to take advantage of goods and
services in the field of health, sport
and wellness, education, culture and
entertainment, also for the benefit
of his or her family members, whilst
gaining a tax advantage at the same
time;
• Covid-19 insurance policy: adoption,
with a Company contribution, of
the insurance policy for Covid-19
coverage, as an additional benefit to
support all employees.

In addition, 15 scholarships were awarded to deserving students
residing in the Municipality of Narni and an orientation activity was
carried out for secondary school children in the territory (remotely).
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Highlights
• The industrial development
of products with a fibrous
component entirely made
from recycled materials

SOCIAL
SUSTAINABILITY
Clients

has begun.
• Research and Development

• Total net turnover equal 		
to €133,181,000.
• A Chemical Substances
Management System		
has been implemented
since 2016.

Centre dedicated
to the development
and improvement
of Alcantara S.p.A.’s
products and processes.
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4.1 Marketing
Policy
and Innovation

Fiscal Year 2021
Main Focus
VISION
• Taking and keeping strong commitment on
Sustainability is a key point of Alcantara S.p.A.’s
competitive strategy;
GROWTH
• Alcantara S.p.A.’s combination of corporate skills
allows the Company to meet the needs of the
market, and to propose cutting-edge solutions;

Related
SDGs

Despite the problems caused by the
global pandemic in the last two years,
Alcantara S.p.A. has continued to pursue
its commercial growth programme,
developing an increasingly innovative,
sustainable and competitive product
offering (e.g., complex manufacturing)
and focusing on the diversification of
international markets. In this regard, the
Company has continued to strengthen
its sales area, consolidating the skills
and tools to support its commercial
organisation, and to promote dialogue
and relationships with clients in the
portfolio and with prospects thanks to
the work carried out by inter-functional
corporate teams.

The combination of corporate skills
made available to clients is an
important competitive advantage in
the sectors in which the Company
operates. In fact, Alcantara S.p.A.
is not only able to meet market
needs, but also to propose cuttingedge solutions in terms of technical
functionality, product customisation,
special processing of materials,
aesthetic finishes and creative
choices.

COMMUNICATION
• constant relations and dialogue with clients
who are made aware of the results and
objectives that the Company intends to promote;
PRODUCT SAFETY
• optimisation of the Product Safety
Management System;
Alcantara S.p.A.’s commercial action is guided by the following “Points of
Engagement” representing the Company’s commitment and approach and the
essence of its positioning:

INNOVATION
• focus on circular economy
and sustainable raw materials.

• made in Italy: a synthesis of Italian skills in making products using advanced
technologies and maintaining craftsmanship in the workplace;

POINTS
OF
ENGAGEMENT

• global brand: development of the Alcantara® brand reputation worldwide
and strengthening of the global approach to the market;
• art, design and creativity: the Alcantara® brand interprets a contemporary
lifestyle, with strong connections to the world of art and design;
• tailor-made approach: the Company’s ability to offer its clients highly
customised solutions, for example the combination of style and technology;
• sustainability: continuous research and constant improvement of the
balance between the economic, social and environmental dimensions.
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DESCRIPTION (€/000)

Turnover from finished product

The main business sectors
in which Alcantara S.p.A.
operates are:
• automotive (83%)
• fashion and accessories (7%)
• consumer electronics (6%)
• interiors, contract,
marine and aviation (4%)

Turnover from by-products and other materials
TOTAL NET TURNOVER

FY 2019

FY 2020

FY 2021

CHANGE
(∆ FY 2020-21)

199,714

198,891

131,753

(33.8%)

1,068

1,260

1,428

13.3%

200,782

200,151

133,181

(33.5%)

DESCRIPTION (€/000)

FY 2019

%

FY 2020

%

FY 2021

%

Italy

10,925

5.4%

9,504

4.7%

7,783

6%

118,078 58.8% 131,021 65.5%

EU
Extra-EU

71,779

TOTAL NET TURNOVER 200,782

CHANGE
(∆ FY 2020-21)

(1,720)

(18%)
(50%)

65,923

49% (65,098)

35.7% 59,626 29.8%

59,475

45%

(151)

0%

100% 200,151

133,181 100% (66,970)

(33%)

100%

The results of Fiscal Year 2021 were
clearly strongly influenced by the
pandemic context that affected the
reference market worldwide. This
scenario shows a decrease of 33%
in total turnover, with the greatest
impact on the EU market in general
and especially on the German market,
although attenuated by a significant
recovery in the second half of the
DESCRIPTION (€/000)

Fiscal Year just ended which allowed
to mitigate the severe effects of the
first half.
It should be noted that, due to the
recent Brexit, in Fiscal Year 2021 the
United Kingdom is displayed in the
Extra-EU area. For more information,
the data are provided for a comparison
of the three-year period.

FY 2019 (EU)

FY 2020 (EU)

FY 2021 (Extra-EU)

2,494

1,802

1,566

DESCRIPTION (€/000)

FY 2020

FY 2021

CHANGE (∆ FY 2020- 2021)

Germany

94,144

34,036

(60,108)

(64%)

France

10,033

7,891

(2,142)

(21%)

Portugal

7,406

8,352

946

12%

Spain

4,172

3,722

(450)

(11%)

United Kingdom

In the Extra-EU area, the Chinese market share is 46% (40% the previous Fiscal Year),
while the US market is 14%. Below is a representation of sales in the BRICS area.
BRICS AREA TURNOVER (€/000)
FY 2019

FY 2020

FY 2021

CHANGE
(∆ FY 2020– 2021)

Brazil

12

-

-

-

China

33,643

24,028

27,282

3,254

816

999

812

(187)

9

-

6

6

Country

Russia
India
South Africa
TOTAL

74

2

9

-

(9)

34,483

25,036

28,100

3,064
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AUTOMOTIVE

Maserati MC20

The automotive sector represents the main business area in which Alcantara S.p.A. operates.

MARKET
FEATURES

In recent years, the global automotive industry has undergone strong change
due to the growing demand for more sustainable and environmentally friendly
solutions, given the importance that the issue of fighting climate change is
taking on globally.
To meet the needs of an industry that is increasingly attentive to implementing
sustainable measures to reduce emissions from cars, the sustainability approach
promoted by Alcantara S.p.A., and in particular Carbon Neutrality, becomes a
fundamental point of the Company’s commercial offer.
In fact, the offer is based on increasingly lightweight, low-consumption models
and “green” propulsion solutions (hybrid or totally electric) which do not impact
the carbon footprint of the cars in which they are used.

BENEFITS
OF ALCANTARA®

• Elegance and sportiness, which allow Alcantara® to be associated with
elegant cars - for example luxury saloons - or with sports equipment - in highperformance cars;
• lightness, which helps automotive manufacturers to reduce the weight of
cars and thus achieve their performance and sustainability goals;
• made in Italy, which guarantees safety and reliability, as Italian producers
must apply strict rules;
• versatility and ability to offer tailor-made and cutting-edge solutions
which allow a high level of product customisation and, consequently, a precise
presentation depending on the car model and the version for which Alcantara®
is selected;
• brand, a distinctive element, whose value is a common goal for Alcantara S.p.A.
and the big car brands;
• Carbon Neutrality, which means having a net balance of CO2 emissions equal
to zero.

Alcantara S.p.A. bases its success on the following elements:

MANAGEMENT
APPROACH
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• uniqueness and versatility of the material, characteristics that are found both
in the softness and resistance of the material and in the numerous production
processes that allow it to be adapted to the client’s needs;
• the brand as a synonym of extraordinariness and beauty;
• the Company’s Italian spirit is reflected in product taste, creativity and design,
and the combination of craftsmanship and technology that allows for a high
degree of product customisation, ensuring that clients are always offered
cutting-edge solutions with aesthetic, technical and sensory qualities;
• proximity and support of the design community;
• the strong commitment on sustainability.
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In Fiscal Year 2021, the Company
continued to cultivate relations
with its most important clients
mainly remotely, due to the Covid-19
emergency. Despite the difficulties
dictated by the historical period,
Alcantara S.p.A. has nevertheless
been committed to promoting and
enhancing its business sustainability
and
promptly transmitting
the
same to its clients thanks also to
the work carried out with OEMs

(Original Equipment Manufacturers)
who have supported the Company
in communicating the extraordinary
quality, particularity and value of
Alcantara® interiors.
With an eye to the future, further
in-depth studies on the subject
are planned, considering that the
automotive market is increasingly
oriented towards sustainability and
aims to involve and raise awareness in
the supply chain.

A key element of the stylistic
proposition for the automotive market
is represented by the presentation
of the Automotive Concept Book, a
collection of complex proposals aimed
at diversifying products, orienting
different levels of positioning and
developing the use of consolidated
technologies, either through the use
of new and avant-garde processes or
through the combination of Alcantara®
with innovative or unique materials.

CLASSY

ACTIVE

DIVERSIFICATION
OF THE PRODUCT

ESSENTIAL

The Automotive Concept Book was
created and presented to the market
during Fiscal Year 2021, in the three
dossiers Classy, Active and Essential,
whose common denominator is
attention to sustainability. Each
notebook reflects the lifestyle, soul
and personality of the client in its
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colours, workmanship and patterns,
under the banner of the material’s
extreme versatility, which transforms
every creative suggestion into reality.
Despite the objective critical issues
associated with the pandemic
emergency situation, which made it
possible to organise a direct meeting

with a client on only one occasion,
the Concept Book was successfully
presented remotely to 45 Design
offices. A multimedia presentation
available to clients on the website
was also created in order to allow
them to review what was presented
and choose the samples of interest.
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Alcantara S.p.A.’s collaboration with Lanvin en Bleu, Special Capsule Collection A/W 2020/21

FASHION
AND ACCESSORIES

MARKET
FEATURES

Again in Fiscal Year 2021 Alcantara S.p.A.’s clients in the fashion division are
confirmed as the superior European luxury fashion brands for accessories,
clothing and footwear.
The main market is Europe, in particular France and Italy, where the major global
fashion houses operating in the luxury sector are concentrated.

BENEFITS
OF ALCANTARA®

• Product customisation that allows to elaborate exclusive and sophisticated
solutions, fulfilling the technical and design requests of the different clients.
In fact, Alcantara S.p.A. can adapt to any shape and surface in compliance with
the strictest industry standards;
• ability to propose unique solutions thanks to the particular textures and weaves
of the material that allow to create refined and stylish combinations;
• sustainability as a fundamental pillar of production processes. Sustainable
practices are becoming increasingly important for fashion brands and
end-consumers. In particular, several large groups in the luxury sector have
announced that they want to pursue the path of carbon neutrality, a path
undertaken by Alcantara S.p.A. since 2009;
• value of the Alcantara® brand, recognised and appreciated by the most
established luxury brands as it provides additional value to the finished
products.

MANAGEMENT
APPROACH

The approach to this market is essentially through direct contact with the main
fashion & accessories brands, and is sometimes supported by a network of
agents who ensure constant coverage of the area.

FOCUS: ALCANTARA® FINISHED PRODUCT COLLECTION
Alcantara S.p.A. continues on its path of aesthetic and sensorial research,
creating capsule collections of finished products always at the forefront of
innovation and sustainability, confirming itself as a privileged partner of the
world of creativity.
The collections are the result of collaboration with international brands and
designers and celebrate the versatility of Alcantara® as the material of the future
that has revolutionised the contours of modern style more than any other.
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T1 & T5 by Beyerdynamic

CONSUMER
ELECTRONICS

The clients of the consumer
electronics division are the world’s
leading OEMs operating in the mobile,
personal computer, audio, video
and photo equipment sector and
the main manufacturers of specific
accessories in the sector. During
Fiscal Year 2021, strongly characterised

by the pandemic, the Company
nevertheless approached new
segments in the sector, for example
gaming, and nourished collaborations
with other actors in the production
of personal computers positioned in
the premium segment of the market.

MARKET
FEATURES

Technological products in Alcantara® are typically accessories characterised by a
high design content or functional components, associated with a high aesthetic
impact.

BENEFITS
OF ALCANTARA®

The versatility of the material, which successfully combines tradition and
innovation, gives rise to infinite applications of the product that lends itself to
innovative creations also in the consumer electronics sector.
Moreover, thanks to its versatility, Alcantara® guarantees a high degree of
customisation of the finished product according to the client’s needs and is
able to adapt to the most varied production techniques requested by the same
clients.
The investments made to strengthen the brand’s global reputation and
Alcantara S.p.A.’s strong focus on sustainability complete the picture of the
benefits perceived by the market.

MANAGEMENT
APPROACH

Direct contact:
• with all major OEMs in the sector and manufacturers of specific accessories
(technical, purchasing and marketing departments and design centre);
• with system suppliers for project development and as support in the use of
Alcantara® in their production process.
Through intermediaries:
• possibility to serve non-OEM clients for accessory production.

NEWS FOR FISCAL YEAR 2021

Alcantara S.p.A.’s main clients and prospects in this sector are moving towards an
increasingly sustainable policy, in line with developments in the market. Several
of them have announced that they hope to develop plans to achieve carbon
neutrality and have made increasing investments in environmental protection.
In fact, circular economy is imposing great innovations on the product and not
only on the process, and the Company is investing resources to implement
product solutions in line with this megatrend.
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INTERIORS, CONTRACT,
MARINE AND AVIATION

Alcantara® interiors - photo: Andrea Ferrari

Alcantara S.p.A.’s clients in the interiors, contract, marine and aviation sectors
are on the one hand the most important manufacturing companies, and on the
other are the distributors operating in countries with a high potential market.
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MARKET
FEATURES

The contract market (public spaces, hotels, shops, etc.) is controlled both
through contacts with architecture and design studios and through specialised
furniture manufacturers.
Clients in the marine sector are both shipyards for large vessels and the most
important brands for the production of pleasure boats.
On the other hand, with regard to the development of the aviation market,
Alcantara S.p.A. deals with design studios, airlines and component and seat
manufacturers.

BENEFITS
OF ALCANTARA®

• Brand awareness and aesthetic, sensory and functional characteristics of the
product;
• the uniqueness of the tailor-made offer and the values associated with the
brand, in particular “Made in Italy”, represent the strengths in non-European
countries;
• possibility to change the material’s appearance using specific technologies
that change the surface while keeping the functional characteristics almost
completely the same supports the development of collections that enrich the
basic product line and stimulate designers’ interest to experiment;
• breathability, colour fastness and resistance to marine and atmospheric agents
are strengths in the marine sector;
• lightness and resistance are among the most appreciated advantages in the
aviation sector, as they allow sector operators significant savings in terms of
weight, consumption and durability;
• sustainability: increasingly important for consumers and for many producers
who are creating sustainable lines.

MANAGEMENT
APPROACH

The approach to the market is both indirect and direct through distributors
or agents.
As part of the direct approach, visits to key clients are also carried out with
an inter-functional team consisting of account managers, design, research
and communication.
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Communication,
Dialogue and Satisfaction

The customer experience offered by Alcantara S.p.A.
places the client and his or her well-being at the
centre of both internal production processes
and marketing and communication processes,
creating innovative and personalised solutions
and optimising programmes dedicated to
support and communication with the end user.
In this context, the Company has developed a
method of measuring the overall level of client
satisfaction with the aim of identifying specific
areas and elements of improvement to focus on
in the future.

This evaluation process is accompanied by a
series of direct meetings with the clients to
analyse their needs.
The two main activities in this area are:
• technical meetings with the aim of identifying
product or application requirements in order
to develop tailor-made solutions;
• stylistic meetings that start with the presentation
of ideas and materials and then, based on
specific needs, develop tailor-made solutions.
The dialogue with the client results in a process
of continuous improvement of procedures,
interfaces and response times.

The analysis is conducted through the critical
evaluation of qualitative performance indicators
(complaints, service level, client assessment
reports) and through a careful examination of
cases of failures (things gone wrong) involving
area managers, project managers, product
development and quality personnel.
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During Fiscal Year 2021, the impossibility of
travelling to many destinations due to the
pandemic emergency situation was obviated by
increasing the frequency of video conferences
with clients and using multimedia tools to
present the collections, mainly for the fashion
and automotive sectors.
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4.2 Product

Sustainability and Safety

For Alcantara S.p.A., Made in Italy is synonymous
with quality, value, safety, cutting-edge technology,
attention to style and design, respect for human
rights and the strictest EU standards in terms of
environmental impact, and production process. This
is demonstrated by the fact that Alcantara® meets

clients’ supply specifications and has the certifications
required by the reference markets.
In order to meet the growing demands in terms of ethical,
social and environmental respect, Alcantara S.p.A.
has implemented a voluntary path of responsible
management.

In light of the attention that Alcantara S.p.A.
dedicates to the health and safety of consumers, information about
its products is precise and prioritised:

• The Alcantara® product has been Carbon Neutral
since 2009, meaning it has a net zero greenhouse gas
emissions balance, including not only the production
process, but also the use and disposal phases of the
product itself. Alcantara S.p.A. was the first Italian
company and one of the first companies in Europe to
reach this goal in 2009, reaching the twelfth consecutive
year of carbon neutrality in Fiscal Year 2021.
• Since 2013, a significant share of the steam and
electricity used by the production site have been
produced by an innovative and energy-efficient
(eco-friendly) cogeneration plant. In Fiscal Year 2019,
a new trigeneration plant started, and a second
cogeneration plant is being built which is identical to
that built in 2013.
• Exploratory projects were launched in Fiscal Year 2021
to evaluate the use of renewable fuels mixed with
natural gas, in the short term and in a future 20302050 scenario.
• Also in 2013, Alcantara S.p.A. launched a project
aimed at further reducing the environmental impacts
and energy consumption of the production process
through the development of a new process based
on alternative raw materials and newer generation
technologies.
The
intense
research
activity,
supported by a dedicated working group, led to the
industrialisation of the new product in 2015 and
its introduction on the market from 2016. Product
diversification is underway in order to obtain approval
from new clients, also in applications with stricter
technical requirements, allowing the production
volumes of this variant to increase.
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• For some time now, Alcantara® has been available
in variants that use up to 25% post-consumer
recycled raw materials in weight. During Fiscal Year
2021, the industrial development of products with
a fibrous component entirely made from recycled
materials began, favouring the use of materials from
direct post-consumer recycling processes, capable
of both avoiding adding waste to landfills and
substantially reducing the impact in terms of carbon
footprint compared to similar virgin materials.
Textile supports containing recycled raw materials
have also been introduced in some applications
that involve laminating the Alcantara® product with
a textile substrate or using an internal scrim (car
seats, padded furniture and the like).
• The product variant made with fibre from partially
bio-based raw material was industrialised, in turn
coming from waste that would otherwise have been
destined for landfills. The product is already available
for sale in most markets and will gradually replace
some of the products made with virgin raw materials.
• From a technical point of view, the Alcantara®
product can be recycled at the end of its life cycle in
“down-cycling” processes aimed at the production of
non-woven fabrics, insulating panels or reconstructed
foams, although such processes would require
a centralisation of the separation and collection
process, which is not yet sufficiently widespread. In
order to make recycling more efficient, also allowing
the recovery of heterogeneous materials, the Company
has launched a research and development plan on
several levels which is aimed at the recovery of waste
and of the product at the end of its life cycle in order to
create alternative materials or for the reproduction of
the raw materials of origin, despite the heterogeneous
composition of the starting products. For the first time
in our experience, starting from production wastes
polyester granules were produced in laboratory scale,
with characteristics suitable for use in production.

• the Oeko-Tex label confirms that the product meet the humanecological requirements of the Standard 100 Oeko-Tex®, including in
cases where the use of product involves direct contact with the skin;
• for several years now, Alcantara S.p.A. has applied corporate measures
for the preliminary assessment of the specific impacts on product
safety intended for the various reference markets. These measures
also take into consideration the applications foreseen by clients, the
specificities of the marketing country and the stricter international
protocols;
• when defining the technical specifications for the supply, or in the
stipulation of the contract, Alcantara S.p.A. provides the client with
all the information relating to its products (composition, cleaning
instructions, care and maintenance over time, characteristics, etc.)
and the related training necessary for its proper use;
• the Company’s commitment to the elimination of potentially
hazardous substances from production processes continued in
Fiscal Year 2021, which is based on the Chemical Management
System (CMS) implemented following the guidelines defined by the
ZDHC-Zero Discharge of Hazardous Chemicals programme and the
4Sustainability protocol, involving the supply chain in the reduction
of potentially hazardous chemicals;
• Alcantara S.p.A. successfully applies on industrial scale an original,
patented, industrial dyeing technology that reduces the use of dyes
and the resulting impact on wastewater, while increasing product
performance;
• in order to further reduce water consumption, two new plants were
installed during Fiscal Year 2021 for the treatment and recovery of
wastewater from the dyeing plant:
- the first dye discharge, which is the most concentrated, is treated
through a plant that enhances biological treatment compared to
a traditional plant, thus minimising the consumption of chemical
products;
- the last discharge, consisting of rinsing water, is treated through
an appropriate system of membranes and resins and then, once
purified, reused directly in the same dyeing process, decreasing the
withdrawal of fresh industrial water.
1

In accordance with the international
Oeko-Tex Standard 100 protocol.
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Research and
Development Centre
and New Products

Alcantara S.p.A. invests annually between 3% and 5%
of its turnover in research and has a unique Research
and Development (R&D) Centre in Europe, dedicated
to the development and improvement of its products
and processes.
Product development and customisation activities
are implemented through the use of on demand
logics, aimed at satisfying the specific needs of
clients and reference markets, and on proposal logics,
aimed at offering new exclusive solutions, capable of
stimulating the creativity of the client through the
development of collections and concept books for
the different reference markets.
The structures, technologies and skills of the
Customer Innovation Centre and the R&D Centre,
developed with the aim of designing new products
and production processes, working on the material
characteristics and providing ad hoc application
solutions, have been completed with an internal
Complex Manufacturing department capable of
guaranteeing an immediate response to the design
needs of a client’s special series, ensuring a high
degree of customisation.

90

Where the usual supply chain is not able to satisfy
the production needs of special, highly complex
ranges, Alcantara S.p.A. takes control of the different
phases, from stylistic development to technological
development, up to the creation and delivery of the
finished product to the client.
In Fiscal Year 2021, the Complex Manufacturing
production capacity was significantly enhanced
through the acquisition of new buildings, new
equipment and an increase in the number of
employees.
Also during Fiscal Year 2021, and in line with the
objectives of sustainability and circular economy, new
generations of products were developed with the use
of increasing bio-based raw material and recycled
material content, focusing attention on recycled
materials originating from postconsumer wastes. A
certification process has also been launched with
the aim of guaranteeing the origin and content of
recycled raw materials to the consumer.
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Highlights
• New website
www.alcantara.com.

• Support of 4 Certified and
Verified Offsetting Projects
to improve the health and

SOCIAL
SUSTAINABILITY
Community

• Steady growth on traditional

social conditions of people

media and investments in digital

in the most disadvantaged

communication.

areas of the world.
• Continuous collaborations
with universities throughout
the Country.
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5.1 Management of
Relations with the Community
Alcantara S.p.A. has always been attentive to responsible and continuous dialogue with the community and to being
sensitive to the sustainable development of the business in the territory, seeking the collaboration of neighbouring
communities.

Fiscal Year 2021
Main Focus
COMMUNITY
• Alcantara S.p.A.’s commitment
to promoting education and training for the
students continued, thanks to the provision
of 36 scholarships;
DIGITALISATION
• creation of the Company’s new website
and organisation of “online” events to
overcome the restrictions imposed by the
pandemic;
VISIBILITY
• participation in numerous events and
fairs as well as creation of different
collaborations with international brands
that allowed Alcantara S.p.A. to strengthen
its presence on the global market;

Related
SDGs

Nera Montoro production plant
and R&D Centre:
for Alcantara S.p.A., dialogue with the institutions and the
support of the local community are synonymous with corporate
and territorial growth. In fact, Alcantara S.p.A. represents
a valuable source of employment, income, training and
professional skills and generates a socio-economic impact of
great importance.

THE REFERENCE COMMUNITY
Milan headquarters:
• trade associations, press and media in general,
university institutions (e.g., IED - Istituto Europeo di Design
and Milan Polytechnic);
• consumer world: “design lovers” who use the
material to cover everyday objects;
• professional world: designers, artists, stylists and
all those who use Alcantara® for their creations.

EDUCATION
• collaborations with Italian
universities to develop innovative
and sustainable projects.

CONTRIBUTIONS GRANTED
During

Fiscal Year 2021

Alcantara S.p.A. granted approximately

€ 113,000
to the community in the form of donations and contributions. The sum has been distributed among the four main areas
to which Alcantara S.p.A. intends to contribute (see chart in Chapter 2, Paragraph 2.1).
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Focus: Local Community
Initiatives

• Scholarships: in Fiscal Year 2021,
Alcantara S.p.A.’s commitment
to education continued with
36 scholarships offered, 15 of
which were awarded to the most
deserving students residing in the
municipality of Narni and 21 awarded
to the children of Alcantara S.p.A.
employees in accordance with the
procedures defined in a specific
tender;

• Training for schools:
activity
has been considerably reduced
compared to the past due to the
ongoing pandemic. There were six
internships in the plant in Fiscal
Year 2021, all with newly graduated
staff. An orientation webinar was
also held for the students in class
number 4 at Gandhi High School
in Narni Scalo, illustrating some
professional roles in the company,
with a discussion among the
students and the graduates hired to
work in our Company;

• Sharing events: due to the
pandemic, it was unfortunately
not possible to set up the usual
occasions for meeting each other
and sharing.

Alcantara S.p.A. also plays an
important role in communities where
CO2 emissions offsetting projects are
located: these projects implemented
in the poorest, most disadvantaged
and underdeveloped areas of the
world, are aimed at generating energy
from renewable sources, spreading a

2009

NEW ZEALAND
wind

INDIA
hydroelectric

Consistent with the previous Fiscal
Years, Alcantara S.p.A. has financed
four Certified and Verified Offsetting
Projects, validated and proved by
an accredited third party, which
contribute to improving the conditions
of the planet in an economic, social
and environmental sense.

2010

TURKEY
wind

TAIWAN
hydroelectric

INDONESIA
geothermal

2011

CHINA
hydroelectric

THAILAND
biomass

BRAZIL
biomass

2012

KENYA
drinking water
production

VIETNAM
hydroelectric

CHINA
biomass

2013

TAIWAN
wind

CHILE
hydroelectric

GHANA
cooking

2014

CHINA
hydroelectric

INDIA
wind

CHINA
photovoltaic
(2 systems)

FY
2015/16

THAILAND
biomass

NEW CALEDONIA
wind

UGANDA
cooking

CHINA
hydroelectric

FY
2017/18

INDIA
wind

ARGENTINA
wind

ERITREA
hydroelectric

CHINA
photovoltaic

FY 2019

INDIA
wind

ARGENTINA
wind

ERITREA
water saving

CHINA
solar PV

FY 2020

BANGLADESH
cooking

MAURITANIA
wind

KOREA
cogeneration

INDIA
wind

MYANMAR
hydroelectric

FY 2021
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HONDURAS
hydroelectric

culture which is aware of sustainability
and improving social conditions
(health, work, education, etc.) of the
populations involved.

CHINA
biogas

INDIA
wind farm

MONGOLIA
cookstoves
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5.2 Communication
and Events

ALCANTARA® LIFESTYLE
Alcantara S.p.A. concentrates efforts on
providing a format of corporate events aimed
at presenting the Company in its entirety
and highlighting the brand in its many facets.
Alcantara® is a global lifestyle brand with
different application platforms (automotive,
fashion
and
accessories,
consumer
electronics, interiors, contract, marine &
aviation), all belonging to a unique platform
of luxury living.
Alcantara® is the material of the future
because it incorporates some of the most
known and competitive mega-trends:

• intersection between technology,
functionality, emotions;
• customisation;
• sustainability.
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TRADITIONAL
MEDIA

During Fiscal Year 2021, Alcantara S.p.A. consolidated its communication strategy
in the global lifestyle world through the work of its four press offices in Italy
and the eight distributed worldwide (USA, France, Germany, China, Japan, UK,
Russia and South Korea). In fact, through public relations and media relations
agencies, from 1 April 2020 to 31 March 2021, the Company counted:
• 154 press releases and distributed as follows:
◇ 40 in Italy;
◇ 18 in Japan;
◇ 14 in the USA;
◇ 15 in the UK;
◇ 12 in Germany;
◇ 14 in France;
◇ 16 in China;
◇ 10 in Russia;
◇ 15 in South Korea.
• 1 organised press conference (Milan) and 2 online press conferences 		
with the English and Italian press.
• 1 media trip to the production plant by the Italian press.
• 59,362 editorial publications on all reference newspapers worldwide, 		
offline and online.

INDIRECT
COMMUNICATION

Communication also becomes an important tool in the commercial relationships
that Alcantara S.p.A. maintains with its stores and clients. The objective is to
make the brand’s values, image and reputation clear through the use of specific
tools, such as the Alcantara® vocabulary, colour folders, technical data sheets
and dedicated leaflets.
In this context, participation in industry events and fairs is also crucial, providing
an additional means of communication which allows the Company to highlight
the quality and versatility of its products and simultaneously increase brand
visibility through the set-up of the stand and the provision of information and
press materials created ad hoc. During these events, the Company is committed
to conveying a clear and coherent brand image to interlocutors, documenting
its commitment to base its business on solutions that are innovative and at the
same time sustainable.

Participation in fairs
and exhibitions

in Fiscal Year 2021

AUTOMOTIVE
Alongside communication through traditional media, Alcantara S.p.A.
implemented its digital editorial calendar taking advantage of its existing
social profiles: Facebook, Twitter, YouTube (international channel and Japanese
channel), Instagram, and LinkedIn; for China, Weibo, Youku and WeChat.
At 31 March 2021, the Alcantara’s social channels have the following audience:

DIGITAL
COMMUNICATION

Facebook:
120,374 fans

Instagram:
19,563 followers

Twitter:
4,437 followers

LinkedIn:
5,157 followers

WeChat:
18,593 followers

Weibo:
17,448 followers

YouTube:
838,233 views

YouTube (Japanese):
7,150 views

: the channel decided to hide its followers in January 2019.

The Company also presented the new website www.alcantara.com with a new
digital identity, renewing the site’s structure and design to create an innovative
experience that can fully convey the brand’s values.
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Due to the outbreak of Covid-19, most of the main international auto shows were cancelled or
postponed. Only the Beijing Motor Show took place, which saw Alcantara S.p.A. dress cars from the
Asian world as well as international brands.
Generally, the Company does not participate in auto shows as an exhibitor, but directly attends press
and trade days through its own sales, marketing and communication staff.

FASHION

For reasons related to the global pandemic, almost all of the major fashion fairs were cancelled or postponed.
Nevertheless, Alcantara S.p.A. presented its own fashion collection F/W 2021/22 and S/S 2022.
Furthermore, during Milan Fashion Week, Alcantara S.p.A. unveiled the new completely Made in Italy
partnership with the well-known streetwear brand GCDS for the F/W 2021/22 men’s and women’s collection.

ART, DESIGN AND CREATIVITY

Due to the Covid-19 pandemic, most of the events related to the art and design world were cancelled,
such as Milan Design Week and other national and international fairs. Only Milan Art Week 2020 was
held, in which Alcantara S.p.A. participated with the exhibition “Out Of The Blue - Journey In Calligraphy
Through Alcantara”, promoted and produced by the Municipality of Milan – Culture, by Palazzo Reale
and Alcantara S.p.A., specially designed for the Apartment of Princes.

INTERIORS, CONTRACT, MARINE AND AVIATION

Due to the pandemic outbreak, the Milan Design Week and all the other fairs have been canceled or
postponed.
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Matching Excellences:

Alcantara presents
the Capsule Collection

designed by Paula Cademartori


Milan, September 2020

BRAND AWARENESS
PROJECTS
During Fiscal Year 2021, for reasons related to the spread
of the global Covid-19 pandemic, Alcantara S.p.A. invested
in the digital sphere as the main channel for dialogue
with its clients and stakeholders, without forgetting the
design community and the end consumer.
With this in mind, the Company presented its new website
with a new digital identity, inspired by the unmistakable
style of the famous photographer Giovanni Gastel,
renewing its structure and design in order to create
an innovative experience for visitors. Of international
breadth, the new site confirms Alcantara S.p.A. as an
Italian ambassador to the world, and represents a digital
ecosystem integrated with the Company’s Western and
Asian social channels.
Investments in the digital sector have been fundamental
for the Company, which has been able to organise events,
runway shows and collaborations with companies in the
automotive and fashion sectors, with artists, designers,
art institutions and/or museums around the world, trying
to overcome the restrictions imposed by the pandemic.

Matching Excellences is the name of the
Alcantara® capsule collection designed
by creative Paula Cademartori, arising
from the collaboration with Vogue
Italia.
As a highly innovative material and
Made in Italy excellence, Alcantara®
is the perfect mix of sensoriality,
aesthetics and functionality, which
together with a serious and certified
commitment to sustainability, make
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the brand a true icon of contemporary
lifestyle.
The extreme versatility of the material
makes Alcantara® suitable for infinite
customisation
possibilities,
and
the collaboration with the designer
gave rise to a collection consisting
of different types of products: from
small bags with masks to cover the
eyes during trips to contemporary
document holders, from different

pouch sizes to large shopping bags,
creations all characterised by the
unrivalled soft touch of the Alcantara®
material.
The capsule was sold until October
2020 at FRAME Condé Nast, the first
experience store of the multimedia
company, located in the Milan
headquarters in Piazzale Cadorna 7.
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OUT OF THE BLUE

A Journey into Calligraphy
through Alcantara

Milan, September 9-October 11, 2020

Curated by Dagmar Carnevale Lavezzoli
and Katie Hill, “Out Of The Blue - A
Journey into Calligraphy through
Alcantara” is an exhibition promoted
and produced by the Municipality of
Milan – Culture, by Palazzo Reale and
Alcantara S.p.A., specially designed for
the Apartment of Princes.
Calligraphy is one of the highest
artistic forms of Chinese culture.
After technical reproducibility and the
advent of the digital age, this ancient
discipline still presents itself as a
vehicle of knowledge that connects
an ancient past to contemporary
philosophical research. Recognised
by UNESCO as world heritage, more
than any other type of writing and
“alphabet”, Chinese calligraphy has
always been appreciated for its
aesthetic and artistic value.
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In “Out of the Blue” six established
Chinese artists – Qin Feng, Qu Lei
Lei, Sun Xun, Mao Lizi, Zhang Chun
Hong, Wang Huangsheng – combine
the millennial tradition of their culture
with the most modern technologies,
taking inspiration from the specificity
of a single medium to further
Alcantara® in all its possibilities and
potential through works that offer a
transversality of interpretations ranging
from classicism to contemporary.
The exhibition participated in Milan
Art Week 2020 and confirmed
Alcantara S.p.A.’s constant interest
in the most advanced contemporary
creativity: “Out of the Blue” marks a
new phase in a cycle of exhibitions that
has explored the qualities of Alcantara®
as a material for art and design since
2015, transforming the spaces of the
Palazzo Reale of Milan into gateways
to exhibition proposals with unusual
content and ways to be enjoyed.
Alcantara S.p.A. continues this original
form of research and development
with this project, once again opening
up to both established and emerging
creatives and collaborating with them
on unprecedented works.

Access to the exhibition was limited,
only by reservation and with the
provisions aimed at protecting the
safety and health of visitors in line
with the Italian Prime Ministerial
Decrees in force at that time.
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New Alcantara - Maxxi Project

Alcantara & Lanvin
together for a

Protect and Respect!

special Capsule Collection

Rome, from 7 October 2020

Tokyo, 8 October 2020
Sanitary masks have become part of
our daily lives. Out of a legal obligation,
but above all out of respect for others,
because the pandemic has taught
us new ways of being together, thus
people wear them as an essential
accessory.
This consideration was the starting
point for PROTECT AND RESPECT!, an
Alcantara S.p.A.’s initiative in support
of the MAXXI National Museum of
21st-Century Art. The project involved
four artists - Andrea Anastasio,
Gentucca Bini, Elena Salmistraro and
Sissi - called to design filtering masks
made of Alcantara® whose proceeds
were earmarked for cultural projects
of the museum, which was strongly
affected by the closure during the
months of mandatory quarantine.

The result is for all intents and
purposes an artistic production: the
four designers, each belonging to
different disciplines (art, fashion,
design), drew objects that started
from their previous research on
the anthropological and symbolic
meaning of “masking”. Indeed, the
authors worked together with the
Alcantara S.p.A.’s R&D department,
which developed ad hoc solutions
to respond to the creative briefs
and create filtering masks with a
precautionary
purpose
intended
for the community: printed, laser
cut, with different colours and
decorations, the material once again
proved to be a versatile medium
capable of inspiring and shaping
creativity.

Other elements of the collection include
tailored jackets, dresses and trousers
that play with combinations and overlays,
enhancing the versatility of Alcantara®, a
par excellence soft-touch material, the
undisputed leit motif of this incredible
capsule collection.

Alcantara S.p.A. has recounted the most
contemporary interpretation of itself in
the unique Special Capsule Collection
F-W 20/21 created in partnership with
Lanvin Collection and Lanvin en Blue,
Lanvin licensed brands.
As an ambassador of Made in Italy luxury,
the Company was in fact the protagonist
of the Japanese catwalk where the
material’s versatility was expressed in 30
men’s and women’s total looks.

The runway show was broadcast live on
Alcantara S.p.A.’s social channels and is
now online on the Company’s website
and on YouTube.

Real authentic multiples for everyday
use, the masks demonstrate how the
content of cultural research can prove
useful for everyday life, giving a wide
audience the opportunity to “protect
themselves with art”.
The masks are for sale at the MAXXI
bookshop and online in its e-commerce
channel at a symbolic price.
Precautionary filtering masks for the
exclusive use of the community (they
are not considered medical devices
(MD) or personal protective equipment
(PPE)).

The capsule collection is the expressive
synthesis of the most sophisticated
tailor-made, in which the pure exaltation
of sensoriality mixed with functionality
combine in a fusion of excellences
that celebrate beauty. One such
extreme beauty was the Lanvin-logoed
Alcantara® material used to make the
jackets and overcoats, signature pieces
of the capsule, and used to create an
original metal print that reflects the
avant-garde and dyed off-white mood
applied to a dress with soft overlays of
rustling frills.
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Vanity Fair Stories:

Inventing the Future

Milan, 27-29 November 2020

Alcantara & Toyota,
together for a Sporty Drive while

respecting the environment
Nera Montoro, 21 January 2021

The new Toyota C-HR GR SPORT, internally dressed by Alcantara®, was the protagonist
of the Italian press drive from Rome to Nera Montoro, in the Umbrian hills, home of
the Alcantara S.p.A.’s production plant.
During the visit to the plant, journalists had the opportunity to learn about the
production process of Alcantara®, which dresses the interiors of the new, super
sporty Japanese SUV C-HR, inspired by the Toyota GR models geared towards the
performance and colours of the Toyota GAZOO Racing brand.
Combined with leather, Alcantara® dresses the seats in Dark Black with embroidered
longitudinal and parallel lines in the central part, whose colours - red and light grey recall those of the GR logo and enhance the dark background in a play of visual and
tactile contrasts.
Together, the Alcantara S.p.A. and Toyota brands ensure a sporty driving experience
while respecting the environment. With its hybrid engines that reduce nitrogen oxide
(NOx) emissions by up to 90% compared to the limits established by regulations,
Toyota has found the ideal material for its interiors in Alcantara®, which has been
Carbon Neutral since 2009.

The third edition of Vanity Fair Stories
was held entirely on digital platforms:
three days of talks, performances,
exclusive interviews and music. The
festival organised by Vanity Fair is
full of celebrity guests and open to
all readers and users. This edition
retraced the key moments of 2020
and the manner in which Vanity Fair
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recounted them through the great
figures who illuminated the magazine’s
covers, interviews and reportages.
Alcantara® covered several iconic
products present within the festival’s
talks with its soft-touch material,
such as the tote bag worn by Chiara
Francini, the Amiro Beyerdynamic
wireless hi-fi headphones worn by

Riccardo Mandolini and a jacket
from the special capsule collection
F/W 2020-2021 created with Lanvin
and worn by Leo Gassman. The
Contemporary Tulip Chair by designer
Marcel Wanders had a special position
in some of the meetings conducted by
director Simone Marchetti.
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Vogue Talents for Alcantara:

Reshaping the Future

Milan, 24 February 2021

Alcantara & GCDS
new partnership for the new

Fall/Winter 2021 Collection
Milan Fashion Week, 25 February 2021

In collaboration with Vogue Talents,
Alcantara S.p.A. has launched a
challenge to students and designers,
who have been called upon to develop
a project dedicated to sustainability by
working with the material Alcantara®.
The scouting is aimed at supporting
next-generation
creatives
and
enhancing talent during a time of crisis
such as the global pandemic. Hence
the initiative “Reshaping The Future”.
Participants were asked to imagine a
future where there is more awareness
of the surrounding environment, and
suggest their own stylistic vision by
testing themselves with the versatility of
Alcantara®.
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The
creative
projects
involved
fashion and ready-to-wear with the
development of capsule collections, but
also focused on developing a proposal
relating to the world of accessories, art
or interior design, embracing the uses
and particularities of the innovative
material.
Among all the students and designers
who participated in the competition, the
three most deserving won an internship
in the Alcantara S.p.A.’s style office.

Alcantara S.p.A. unveiled the new
completely Made in Italy partnership
with the well-known streetwear brand
GCDS for the Fall/Winter 2021-22 men’s
and women’s collection.
Thanks to the creativity of designer
Giuliano Calza, the soft-touch material
was once again transformed into unique
and spectacular garments that complete
the stylist’s collection, the expressive
synthesis of the most sophisticated
tailor-made.
The extreme versatility of the material
makes Alcantara® suitable for infinite

customisation possibilities, pushing
the creative process towards new
style and colour horizons. In fact,
GCDS offers women the opportunity
to play with comfort and sensuality.
This is clear in sporty outfit love
with a bomber jacket and candy pink
trousers, or in the soft jumpsuit and
the blazer, this time in a cow print, all
the way up to the utmost sensuality
with the mini-seashell dress with soft
colours and provocative necklines.

For men, on the other hand, oversized
cuts such as the ton-sur-ton logoed
bomber jacket recalling the colours of
the earth, outfits in green cow print and
trousers, trenches and jumpsuits for the
main garments of the collection.
The runway show was broadcast
online on all GCDS social channels
and the garments can be purchased
on gcds.com.
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Alcantara & Auto&Design

Car Design Dialogues Europe 2021

Alcantara, The Brand

Of The Future



together for the “Dress Your Vision”

										Contest

London, 17-18 March 2021

Milan, 31 March 2021

Alcantara S.p.A. and Auto&Design, a
specialised magazine and constant
reference point for the world of design
for over four decades, have launched
the contest “Dress your vision –
Alcantara is on board”, open to strictly
non-professional aspiring designers,
students and car design enthusiasts
from all over the world.
The goal is to research design solutions

dedicated to the mobility of the future
that use Alcantara® in an innovative way.
The ten creative finalist proposals will
be evaluated by a jury consisting of
leading experts on interior design and
colour&trim on the international scene,
not exclusively related to the automotive
sector, as well as by Alcantara S.p.A. and
the Auto&Design editorial staff within by
end of 2021.

In addition to the subscription to
Auto&Design, a visit to the Alcantara S.p.A.’s
production plant is on offer to discover
where and how the material that dresses
the interiors of the most prestigious cars,
the creations of international designers,
hi-tech accessories and design objects
is born.

Alcantara S.p.A. participated in Car Design Dialogues Europe 2021, a compelling
two-day programme in which car design’s leading figures discussed innovation,
creativity and the current challenges facing the industry through a virtual platform
which created an immersive experience inside design studios across Europe.
Alcantara S.p.A.’s panel “The Brand of the Future” provided an in-depth look at
the different fields of application for the Company’s lifestyle material and its
pioneering commitment to sustainability.
The panel can be watched on the YouTube channel of Car Design News.
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5.3 Partnerships
withUniversities for

Sustainable Innovation

In Fiscal Year 2021, Alcantara S.p.A.
continued to promote collaborations
with prestigious universities
throughout the country, with the aim
of fostering an exchange of knowledge
and experience, to keep up with the
evolution of skills required by the
labour market and simultaneously
bring talents within the Company,
as they can provide an important
contribution to innovation processes.
• Alcantara S.p.A. continues to finance
the multi-year research plan that
the University Federico II of Naples
is pursuing on circular economy. This
research project aims to evaluate
the recycling and reuse processes of
the main industrial waste and of the
Alcantara® product at the end of its
useful life.
• In Fiscal Year 2021 , the collaboration
with the Polytechnic Institute of
Milan was consolidated through
the initiative Polydesign, which
promotes teaching in specialised
design-oriented masters in the
traditional textiles and automotive
fields, and through the partnership
with the Department of Civil and
Environmental Engineering and the
LEAP laboratory in the implementation
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of the Company’s decarbonisation
plan that has the specific purpose
of developing technologies for the
capture, storage and use of CO2.
• In addition, collaboration continued
with the University of Bologna to
develop an artificial intelligence
system for the detection of visual
defects on inspection tables in order
to support inspection operators. The
activity focused on the detection of
“geometric” type defects, which are
more difficult to detect.
• Finally, to continue to offer a
sustainable product coming from
a production process with low
environmental impact, collaborations
are periodically activated with the
University of Perugia, which provides
technical and analytical support in
this area.
Alcantara S.p.A. also participated as a
secondary entity in the COST action
proposal in the field of chemical
recycling of plastic waste. COST
(European Cooperation in Science and
Technology - www.cost.eu) supports
the creation of collaborative and
open networks to pool knowledge of
scientific and technological realities
across Europe.
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